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memorable: 
» weather: ai delicious food added to 
the general enjoyment. Particularly 

encouraging ‘was the contribution, 
both in program and in attendance,’ 
made. by the school librarians. The 


School. Libraries Division. 
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PRESIDENTS FOREWORD) 


A lively program and good attendance 


combined to make the 1958 .lMSLA 
annual at Billings a 
‘occasion. Beautiful 


launched: with a really _, forceful 
start.:- 


Since. we However, rest on 
‘past. achievement it is now time to. 
turn, our attention to plans for, the 


year .. ahead.’ ‘Although the MSLA 
Board must-initiate and guide many 
of the.actions of’ the” Association, 


this .small group ‘can not do the. 


bulk , cof the work, To. accomplish 
this we have ‘committees. The Board 
has recommended a change in the 


procedure by which the President .- 


notifies members of committee 
assignments. Writing to each com- 


mittee member, it was decided, was-- 


too much- of ‘a burden; and. was 
usually. unnecessary, since. the 


majority of the members were willing - 


to serve- in any capacity. 


a year the President will write 


only to the chairman of 4 committee, 
ree her to serve and giving her 
‘the names of persons to be on her 
‘committee. | Upon acceptance of the 


chairmanship, she is to write to 
the members oof her committee, 
notifying them of their duties. 


Sooner or later a chairman must get 
’ in touch with her committee members; 
‘this year why not make it sooner? 


It is hoped that unless it is abso- 
lutely impossible, persons asked to 


‘serve on committees will do so. 
‘Committee membership will also be 
‘listed in the Quarterly. Duties of 
‘officers and committees are out- 


lined in the Proposed Manual of 
Procedure, page 21 of the October 


1957 Quarterly. 


The Board hopes to have committee 
assignments out early; everyone can 
plunge into work while still in- 
spired “by our recent conference. 
We wish you an active and happy 


Margaret Hileman 
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United States Senate 


“COMMITTEE ON 
INTERIOR AND INSULAR AFFAIRS 


May 12, 1958 


Miss Doris E, Wilson, President 
Montana State Library Association 
Montana State College Library 
Bozeman, Montana 


Dear Miss Wilson: 


Thank you for your letter of May 6. addressed to 
Senator Mansfield and me and enclosing the wonderful letter 
written and.signed by the folks who were in attendance™at the 


Montana State Library Association meeting in Billings the 
first part of May. 


Senator liansfield and I wholeheartedly agree with 
all of you as to the excellence of the Rural Library Services 
program, and we shall continue our efforts to get the full 
appropriation of $7,500,000 when the measure reaches the 
Floor of the Senate. I believe the Rural Library Services 
Act is one of the finest laws ever passed, and I am hopeful 
that we can provide for expansion of the program, 


With best wishes, I am 


Sincerely yours, 


(signed) James Murray 
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Dear Iiembers, 


Here I am with a basket of thanks to you all for your help at the 
meeting in Billings. If you think it was a good meeting just remember 
that it could be nothing less than good with more than one hundred and 
fifty folks determined to make it so and working to that end. 


My year as president has given me the joy of your cooperation. 


For all the years to come I shall savor your letters, your support and 
your encouragement. 


Sincerely, Doris 
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FORTY-FIFTH ANNUAL MEETING 
MAY 2, 3, 4, 1958 


COMPILED BY MikRS. LORETTA B. PECK, SECRETARY 


INTRODUCTION 


The 45th Annual WMeeting of the 
Montana State Library Association, 
held at Billings, May 2-4, 1958, 
was notable for the beautiful 
Spring weather, and the fine 
accommodations for convention meet= 
ings held in the @ducation Building 
and Student Union of Eastern Montana 
College of S&ducation, and also at 
the Parmly Billings Public Library. 


The well-planned program on the 
theme "Libraries Reach Out" fea- 


tured the extension of library 


service to the very young, to school 
children, through bookmobile serv— 
ice, and through Friends of the 
Library Groups. It was the first 
time so many school librarians and 
educators had taken an active part 
in the meetings. The formation of 
a@ School Libraries Section gives 
promise of future development in 
this field. 


Miss Mary Helen Mahar, Specialist 
for School andChildren's Libraries, 
U. S. Office of “ducation, and liiss 
Harriet Miller, Montana State 
Superintendent of Public Instruction 
were guest speakers, and participated 
in other meetings of the 
Convention. 


Over 130 librarians, educators and 
friends were registered at the 
Convention, 


PRECONFSRENCE WORKSHOP ON 
BOOKMOBILES 
FRIDAY, MAY 2, 1958 
9:30 A.M, Public Library 


The preconference meeting oon 
bookmobiles was attended by 18 
librarians with a special interest 
in this field of library service, 
Mrs. Ruth Longworth, Secretary of 
the Montana State Library Extension 
Commission, presidedat the informal 
discussion. In her introductory 
remarks, she stressed the need for 
a practical approach, with definite 
policy decisions in determining the 
groups to be served and the 
schedule of service. She recommended 
the excellent articles on this 
subject recently published by the 
American Library Association, 
Several librarians were then asked 
to review their experiences in 
establishing bookmobile service. 


Mrs. Inez Herrig, Librarian of the 
Lincoln County Free Library de- 
scribed the Northwest Federation 
bookmobile service operating jointly 
in Lincoln and Flathead Counties, 
which is being used to extend li- 
brary service to rural _ schools, 
Service to adults is also given at 
village stops, but adult service is 
not combined with the school stops 
because the bookmobile becomes too 
crowded with children. lirs. Herrig 
feels that as the problems of 
routines and schedules are solved, 
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greater emphasis should be placed 
on the program of friendly, personal 
contacts and reading guidance, 


In the original schedule, the 
Lincoln County bookmobile with two 
staff members made 14 stops in 
three full days and two half days, 
but it was necessary to exiend this 
to four full days and three half 
days. The bookmobile always returns 
to Libby at the end of the day. 
Alternate days are used for routine 
duties such as keeping records and 
restocking the book collection, 
The county circulation has increased 
from 5,000 to over 20,000 a year, 
mainly in juvenile service. The 
Lincoln County library system also 
has two book stations which will 
eventually be replaced by bookmobile 
Stops. The bookmobile alternates 
monthly between the two counties, 


As an example of promotion methods, 
Mrs. Herrig described a Parent-— 
Teachers Association meeting of a 
rural school at which she gave some 
brief book reviews, and circulated 
four boxes of books. The women had 
not borrowed books previously, but 
became very interested, and will 
undoubtedly be counted among book-- 
mobile patrons in the future. The 
response to personal contacts of 
this type is most gratifying. 


Severai librarians comment:d on the 
need for allowing time for routine 
duties, and not overcrowding the 
schedule with stops. There must be 
time to talk to people, and the 
librarian must take. time for lunch, 
Both Mrs. Herrig and Miss Grawe 
found that the first schedules 
attempted were too heavy. The 
librarian must not wear herself 
out, or she cannot give good service 
at the stops. 


Miss Mildred Grawe, of the Kalispell 
Public Library, reported that book- 
mobile service in Flathead County 
is being operated mainly for rural 
school children, although three 


stops for adults are made. In 
planning her schedule, she visited 
all the country schools she had not 
contacted previously. A staff of 
three makes the trips: one person 
to charge books, one person to slip 
books, and one person to guide the 
children in book selection. A 
circulation of 18,500 was es 
for the first sete. 


Liss velyn Swant, Librarian of the 
issoula Public and County Library, 
found that bookmobile service to 
the Five Valleys Library Federation 
embracing seven western counties 
varied in many respects from that 
in the two-county plan “just 
described, 


The Five Valleys bookmobile service 
is planned for adult and family 
reading. There are too many widely-— 
scattered schools for bookmobile 
stops, and the schools already have 
library service by mail. The 
children use bookmobile library 
service during the summer, and next 
fall, Saturday stops will be sched= 
uled for children, 


To initiate the service, two rounds 
of exploratory or survey trips were 
made during the summer, with a 
total of 84 stops. The stores and 
post offices of the small communi- 
ties were most helpful in posting 
bookmobile schedules and suggesting 
lists of potential borrowers. The 
32 most promising stops were 
continued as a four-week winter 
schedule maintained by one operator, 
with three days of trips and two 
days of record keeping, book 
stocking, and similar duties per 
week, Trips vary from 68 miles to 
over 300 miles, Three of the trips 
involve overnight schedules. Cir- 
culation averages 2,000 a month, 
triple the former rate. 


Mrs. Jacobs, Librarian of the Great 
Falls Public Library, whois working 
on the planning for a four county 
library federation, reported that 
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not serve city schools because each 
has its own library. She raised 
the question of the responsibility 
of school systems to provide their 
own library service, especially in 
Situations in which the school 
system may have greater financial 
resources than the city or county 
library. She asked if free library 
service to schools might even be 
detrimental to the development of 
Library resources within the school 
system, or to a contract for school 
service from the public library. 


Mrs. Longworth pointed out the 
significant difference between 
curriculum reference material and 
recreational reading for children. 
Rural schools often lack financial 
resources and may not have any kind 
of book service. Immediate library 
service from public libraries may 
be a most important first step, and 
may later be replaced by contracts 
or service within the school system. 


Other librarians mentioned that 
service under the Library Services 


Act will have to be supported by . 


other means when federal aid is 
terminated. The State Superintendent 
of Public Instruction allows the 
budgeting of $2.00 per pupil for 
library books. Contractual ar- 
rangements should be encouraged, 
_ even on the basis of small contri- 
butions. However, a contract 
covering all schools in a system 
has advantages; itis more efficient 
to obtain financial support from 
one source rather than to collect 
the same funds from individual 
schools. Some librarians were of 
the opinion that free library 
service might possibly retard the 
development of cityschool libraries, 
but is less likely to prevent the 
counties from eventually assuming 
financial responsibility for school 
system libraries. 


The importance of good planning and 
a realistic financial policy for 


in Great Falls, the bookmobile does 


the beginning of federated bookmobile 
service in order to avoid embarking 
on a program of service with 
policies that may haveto be changed 
later was emphasized. 


The librarians recognized the 
desirability of some form of payment 
for school library service, which 
might be obtained from’ three 
possible sources: the county, the 
school district, or the city. They 
also considered the importance of 
the ultimate source of financial 
support: the taxpayer. The atti- 
tude of the taxpayersis an important 
aspect of the situation, and it 
varies in different cities and 
counties, 


Several librarians felt that library 
service to schools should come 
first, to convince teachers and 
superintendents of its necessity; 
token payments could pave the way 
for more adequate support. The 
difference between curriculum 
reference and recreational reading 
was again emphasized. A bookmobile 
can be a traveling children's room, 
but the county superintendent may 
rightly provide book service for 
curriculum reference, 


In answer to a question, Miss 
\whitmack, Librarian of the Parmly 
Billings Public Library, described 
the Billings city school contract 
with the public library, in which 
the school board pays a fee of 
about $2.00 per child. Originally 
the plan was intended to meet the 
needs of outlying schools, some of 
which have since been consolidated, 
She favored a contract with the 
school district rather than the 
county e 


To summarize the meeting, iirs, 
Longworth pointed out the variety 
of possible forms for bookmobile 
service, Patterns of personnel and 
service schedules vary. The 
"picture" may be different in each 
area, and the service canbe adapted 


to each situation. Starting with 
the right policy is important, but 
sometimes it is more important to 
start service, evenif the situation 
is not ideal. Certainly, the book- 
mobile has an important place in 
extending library service in 
Montana. 


FIRST GENERAL SESSION 
FRIDAY, MAY 2, 1958, 1:30 P.M. 


The 45th Annual Conference of the 
Montana State Library Association 
was called to order by President 
Doris E, Wilson. The Rev. Ciarence 
G. Spellman pronounced the 
invocation. 


iiss Wilson introduced the chairman 
of the Conference Committee, lliss 
Ann Whitmack, who presented Mr. 
Harl Knight, Mayor of Billings. lir. 
Knight extended a cordial welcome 
and an enthusiastic offer to see 
that everyone attending the conven- 
tion had ample opportunity to learn 
more about Billings. Mrs. ilarjorie 
Moores gave the response. 


Miss Wilson then gave the annual 
report of the President. 


PRESIDENT'S ANNUAL REPORT 
TO THE ASSOCIATION 


It is my pleasure to report at this 
time on the state of our Association 
and its activities for the year. 
In your hands are the reports of 
the various committees and you are 
charged with the responsibility of 
reading them before our business 
meeting on Sunday morning. I shall 
not mention their contents. 


A president reports the work of her 
office and of the Executive Board. 
We have had three meetings since 
last June, This followed the 
suggestion of last year's board and 
-we heartily recommend that the plan 
continue next year, These were 
hard workinz sessions during which 


the conference program was approved, 
policies were established which 
will be included in the lianual of 
Procedure and we made several deci- 
sions for the Association. 


The Associationis in good financial 
condition; the membership is equal 
to thatof last year. Montana State 
Library Association is now ready 
for more ambitious conferences. 
Through a supporting membership and 
well planned annual meetinss we can 
finance amore elaborate conference. 
It is time to take a step forward 
and bring individuals from beyond 
the state borders to share their 
experience with us, Our own members 
have given generously of their time 
to participate in our programs. 
They will continue to do so, but 
the conference should no _ longer 
require their effort to such an 
extent that it is just more work 
for them. Further, the Association 
should assume its share of the 
expenses of its officers as they 
carry out the work ofthe Association. 
Particularly, I refer to the 
Executive Board. 


We have all participated in aunited 
effort to communicate more fully 
with the people of our state and 
among ourselves. I shall name three 
major examples. 


We joined a national project. The 
wholehearted response to the 
National Library Week campaign 
involved librarians, citizens and 
school personnel and contributed to 
an awareness of libraries, books 
and reading such as has never been 
experienced in this state before. 


Highteen hundred publicity flyers 
spread the news of this meeting to 
the four corners of Montana, The 
people to whom they were sent may 
not be at this conference but they 
know aboutit. We have communicated 
with folksin the fieldof education. 
It has taken a year of planning to 
develop this sharing of our program 


i 
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with school representatives and 
school librarians. Our schools are 
of vital interest to us because 
education is the business of every 
citizen, and librarians are citizens. 


Montana State Library Association 
has a growing membership, and many 
activities. There was a day when 
the president could dispatch little 


notes of news and instruction to . 


.you.e We now communicate through 
our official organ. This year's 
issues of the Quarterly have brought 
to you news, information and 
instruction. Its pages have carried 

‘to the membership a copy of the 

“Manual of Procedure, the committee 
personnel, the membership list, 
conference publicity and a report 
of some activities of the President 
in her foreword. 


My recommendation to the incoming 
president is that she use _ the 
Quarterly to an even greater extent 
as her means of communication to 
Association members and thus reduce 
the heavy routine correspondence 
from her office, I recommend that 


she notify her committee members of 


their appointment through the 
Quarterly. recommendation to 
you as possible committee members 
is that you read your Quarterly and 
gladly serve if she needs your help. 
That will make her year as pleasant 
as mine has been. For this I thank 
you one and all. 


After her report, Miss Wilson 
called attention to the printed 
programs for the convention, the 
registration schedule, and _ the 
important work of the Social 
Committee. 


The secretary read several telegrams 
expressing good wishes for the 
convention. 


Mrs. Ruth Longworth proposed that 
the association sponsor a letter, 
signed by each member present, to 


pe sent to Senator Murray urging 
support for the full appropriation 
for the Library Services Act. iirs. 
Ewing moved that the association 
support iirs. Longworth's suggestion 
for a letter to Senator Murray 
signed by all librarians present. 
The motion was seconded by lhir. 
Richar@ Darling and passed 
unanimously. 


Miss “ilson called attention to the 
many exhibits and asked ur. Chester 
Roberts to introduce the represent- 
atives of the various firms. She 
also mentioned the fine display of 
the Montana State Library Extension 
Commission, 


Special thanks of the association 
are due the Hertzberg-New iiethod 
Bindery for the printing of the 
convention program. 


liiss Kathleen Campbell introduced 
Dr. Amos R. Little of Helena, a 
member of the iiontana State Library 
Extension Commission, 


iiss Wilson asked'"Friends" attending 
tonight's dinner to report to Miss 
Harriet Cushman ori:rs. Lois Nelson, 
She also announced that President 
Steele would appear later on the 
program. 


The meeting was turned over to Mr. 
Richard Darling who presented the 
moving picture, "The Impressionable 
Years" which depicts with great 
sensitivity and charm, the first 
visits of a very young child to the 
library. 


Miss Wilson emphasized the important 
implications of the moving picture, 
to librarians who must try to reach 
the very young. irs. Longworth 
announced that three library moving 
pictures including the film just 
projected, are available free from 
the State Library i&xtension Com— 
mission in Missoula, 


lirs. Mabel iiller, chairman of the 


Social Committee, was introduced by 
Miss Wilson. She spoke briefly and 
announced the names of persons 
attending the library conference 
for the first time. Names of new 
people were also given from the 
floor. 


Miss “ilson introduced Dr. Herbert 
Steele, President of tastern liontana 
College of Education, who welcomed 
the librarians to the campus and 
stressed the importance of coopera- 
tion between education and library 
service, 


The meeting was adjourned and coffee 


and cookies were served during a 
brief social period. 


2ND GENERAL SESSION 
FRIDAY, MAY 2, 3230 P.M. 


Miss Eilene Morrison introduced lLir, 


Richard Darling who gave a story 
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hour demonstration with the help of 
a group of 14 children from three 
to six years of age. 


Mr. Darling demonstrated the 
technique of story telling by first 
talking to the children about the 
animals they knew, and showing them 
some toy animals. He then told 
them two stories about Kantchil the 
mouse deer of Java, from the book 
Kantchil's Lime Pit and Other 
Stories, by Harold Courlander. 


Inthe question period that followed 
the stories, several librarians 
mentioned the effective useof toys, 
costumes, and film strips, in con= 
nection with library story hours. 


Mir. Darling then presented the paper 
"Librarians Reach Out--To Win 
Children," 


Miss Morrison thanked lir. Darling 
for the demonstration and address, 


Miss Wilson introduced several other 
librarians and friends, both new 
and old. 


The meeting was adjourned. 


Libraries Reach Out — To Win the 
Children 
The Children's Story Hour in the 
Public Library 


Our president has chosen as the 
theme for this year's meeting the 
slogan "Libraries Reach Out." It 
sometimes seems to me, in fact, 
most often seems, that this reaching 
outis the real jobof the librarian, 
Vhat has gone before is a mere 
prelude to our real calling. Our 
truest task lies in reaching out 
to bring books and people together, 
We seek to bring all kinds of books 
to all kinds of people, the book of 
wonderful adventures on a southern 
sea to the man who may go no 
farther than the neighboring city, 
a book about scaling ‘verest to him 
who has the sweep of the plains as 
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his. daily. fare.. Whether it be a 
pressing need for information, a 


craving for escape into the realms 


of imagination,we strive to minister 
to those needs, to reach out with 
our books and. services in order. to 
serve people. 


Perhaps the most important group. to 
which we reach out is the children. 
Our other services are important. 


There can be no doubt of that. But - 


the children must be our first 
concern. Childhood is short, it is 
true. But in those few early years 
we have our best chance of bringing 
our citizens to that enrichment of 
life that comes through books. We 
must reach out to the children with 
the very best we have to offer, 


There are many ways of course, of 
reaching the children. The most 
important must always be by providing 
the best children's books in the 
brightest, most attractive form, 
No matter what other devices may be 
_available for attracting the 
children to the library, the book 
remains our stock in trade. But 


merely lining our shelves with. 


books is not enough. Our efforts 
must be greater if we are to bring 
the child and the book together, 
We must spare no effort in enticing 
the child to read the books. 


One of the most effective ways we 
have of reaching out to the children 
is the library story hour. Through 
the story hour we can open to the 
very young the world of books that 
has so much to offer them. Here we 
can introduce him to the finest of 
literature for children, open to 
him the whole realm of imagination, 
We can arouse in him an interest in 
all times and all places through 
the stories we use in our story 
hour, But our story hour must be a 
thing of quality. The stories must 
be good and our presentation of 
them must be good. — 


shall discuss the stories 


story-telling. It is surely far 


~ll- 


themselves later, First I want to 
talk about the presentation ‘of the 
stories. As one listens to broad- 
casts of stories on radio and 


‘television, one is struck by the 


lack of understanding of what story 
telling really is. It is not 
dramatic production. I have heard 
a fine actor tell stories toa 
small group of children. His voice 
modulation was magnificent. His 
gestures were sweeping and grand. 
There was no mistaking the meaning 
of each facial expression. But the 
children squirmed with embarrassment, 
Yet his was a good performance, 
hat it needed, however, to make it 
successful, was the sweep of an 
opening curtain, the footlights and 
the aura of the theatre. For it 
was not story telling. It was 
acting. And there lay all the 
difference. 


Story telling is only dramatic in a 
limited sense. It's drama lies in 


‘the structure of the story itself, 


not in the acting ability of the 
story-teller. It may be possible 
to tell stories to large audiences. 
The great story-teller, Marie 
Shedlock, we are told, often told 
her stories to packed auditoriums. 
But hers was an art we cannot hope 
to emulate, For most of us the 
small and intimate group will be 
our most successful audience, And 
intimacy dictates simplicity. The 
best story-telling is an art in 
which simplicity has the strongest 
appeal, With fortyor fifty children 
seated in a half circle around the 
story-teller, the slightest gesture 
looms large, the most subtle and 
fleeting facial expression will 
convey its meaning, the quietest 


. modulation of the voice will be 


apparent to the listeners, Story 
telling is more closely related to 
reading aloud thanit is to dramatic 
presentation or recitation. 


In fact, reading stories aloud may 
be the best way to begin your 


“however, 


better to read: & story. aloud well 
than to tell one badly. Many li- 


braries alternate. their story hours | 


with picture sbook hours, -On 
alternate Saturdays the children's 
librarian reads picture books. 
the Saturdays between . there is a 


full-fledged story hour. The prac- , 


tice gained in readin, stories 


aloud is a good preparation for the 


harder task of telling them, By 
reading we gain practice in voice 
control, we learn how to emphasize 
aword or a passage to gain tempo, 
to increase suspense, to prepare 


“the listener for what'is still to 


come. Just as important, we are 
able to get over any embarrassment 
we might feel in appearing before 
an audience, And we have an 
opportunity to learn which stories 
we feel most comfortable with, which 

inds of stories are best for each 
of us to teli. 


Story-telling is not reading, 
Reading aloud well, in 


such a way thet we make a story 
live in the reading, is an accom- 
plishment of which anyone may be 
proud. But story-telling is of 
another order. In story telling we 
can remove the book, the printed 
page which is between ‘the story- 
teller and his listener, and can 
communicate the magic of the story 
direct. At its best, reading still 
has the disadvantage that the book 
keeps’ the reader from the most 
direct kind of communication. 


As a story~teller, you have no book © 
before you, as we have said. Nor. 
do you memorize a story to recite 
word for word. Rather you must 
make the story a part of yourself 
so that you can recreate it for 
your listeners, The first task is 
to read the ‘story over and over. 
It is impossible to say how many 
times, but when. you finally put the 
book down you should be able to 
list, in proper sequence, the ‘main 


events of the story. 
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From -this . point on you must build 


your own story. ~ 
aloud, 
no other audience. | 


best to tell it to 


Tell the story 


children, but 


not essential, I practice on my _ 
own children, and they never seem 
to.tire of hearing the. same story 


again and again. 


have a finished story on a first 


telling, or even after two or three 


tellings.: As . 
aloud, 


you tell the story 
stumblingly at first no 


doubt, you beginto add those things 


that change the mere outline of a 
story into a living work of art. 
Now the ‘appropriate words .must be 
found, the small gestures at the 
appropriate moment. As the words 
be come easy we.turn to those 
niceties that provide finish to the 
story. 


The tempo of the story will be 
important to its success. You must 
find the proper speed for the story, 
. learn where you slow down, where 
you accelerate, in 
create the proper mood, the 
‘feeling of expectancy. Some words 
will need to be given a greater 
_ emphasis than others, sometimes to 
create the mood, sometimes’ to 
- indicate that what we are telling 
now is important to the understanding 
of what is to foliow. ‘‘e emphasize 
that the elder brothers in Grimm's 
"Golden Goose" had »eautiful sweet 


proper 


to your mirror if you have 
It is probabily® - 


DU not expect to - 


order to help 


cake and a bottle of wine so that 
our audience will remember those 
. words whenwe tell them that Dummling 
. had only a "cake made with water 
and baked in the cinders, and with 
it a bottle of sour beer." Hearing 
children know that 
Dummling is mistreated and they 
suspect that he is worthy of better 
things, We are preparing them for 
the events that are to come. 


We begin to find those changes in 
voice which help to indicate the 
different characters who are 
speaking. Again, 


I want 
emphasize that this is not a matter 


use gestures 
completely comfortable 


allow a breathing 
‘suspense may rise. 
"must be used with 
be brief, never so 


-do not suffer as a result. 


‘most useful is the pause. 


of acting out parts. On the stage 
the actor has wider possibilities 
for creating acharacter. The story 
teller must be more _ subtle. The 
changes in voice will be smaller, 
but will be effective nevertheless, 
In the story of Rapunzel both the old | 
witch and the young prince call the 
same words beneath Rapunzel's . 
window, "Rapunzel, Rapunzel, let 
down your hair." But you must make 
the listener know that two different 
people speak these lines, 


Gestures are more difficult. It is 
probably better to use none at all 
than.to use them inappropriately, 
They must be small gestures when 
they are used, gestures which 
merely suggest some action, not 
broad gestures thatare too graphic, 
Many good story-tellers use no 
gestures at all and their stories 
Perhaps 
the best rule you can follow is to 
only when you feel 

in making 
them. 


you will find 
To pause 
moment, is 
space so that 
But the pause 
skill. It must 

long that the 
children cannot stand to wait until 
you begin again. You must know 
your story weli before you begin to 
use the pause, for it must be used 
at exactly the right moment. In 
the story of "The Bremen-Town 
Musicians" having seen the light 
from a window, the four animals 


One of the devices 


at the appropriate 


~,make their way to the house to find 
: out who is 
biggest 


there. ‘The 


donkey, 
of the 


animals looks in, 


Here is a moment for a brief pause. 


‘through the 


'-Then greater speed can be added in 


the telling as the 
asks, "What do you see, my grey- 
horse?" The child's eagerness has 
grown with the cocks as he waits 
pause to learn that 


cock excitedly 


there are robbers inside, 


-14- 


Anything that impedes the action of 
the story is to be avoided. Don't 
stop in the middle of a story to 
explain a word, to describe an 
unfamiliar object. If this is 
necessary it had better be done 
before the story begins. Long ex- 
planations. and long descriptions 
are not desirable. Jnce the story 
has begun it must move straight 
forward to its climax. It is true 
that a less exciting incident may 
follow a more exciting one. This 
is even desirable, for no story, 
except a very brief one, can be 
maintained at the same pitch of 
suspense throughout. But each 
incident must lead toward the sus- 
pense of the climax, 


The beginning and ending of the 
story are of special importance, 
You must get into the action of the 
story quickly, and at the same time 
you must provide the listener with 
all the information he needs--when 
and where the story took place, who 
the story is about, what the cir- 
cumstances are that are important 
to the action, Perhaps this is the 
reason that so many of the tradi- 
tional tales begin with "Once upon 
a time," or "Once there was a king 
who had three sons," "Once upon a 
time" may not seem to be a very 
specific time, but it is enough to 
give the child an understanding of 
when the story toc’ place, The 
traditional beginnings are so well 
known I need not repeat them. The 
one factor they-have in common is 
that they do provide the necessary 
information in the first line or 
two. The ending must be just as 
brief. The action really ends with 
the climax, The child really only 
wants to know that things will be 
all right from this point on. 


This is certainly not a complete 
description of the techniques of 
story telling. There are excellent 
books available. Two of the best 
are Marie Shedlock's Art of the 
Story-Teller, published by Dover, 


and Ruth Sawyer's Way of the Story- 


~ Teller, published by Viking. Both 
give excellent advice and provide 


tried stories with which you can 
begin. 


Selection of the Stories 


Selecting stories to tell provides 
its own problems. The choice of 
stories is unlimited. You may 


choose well-known folk tales. You 
may use stories especially written 


for children by literary authors, 
In the last few years a great wealth 
of stories from many lands have 
been collected and made available, 


Perhaps folk-tales make the best 
stories for telling. They have been 
passed down, with constant change, 
from one generation to the next, 
through telling. Their structure 
has become exceedingly simple, 
Bible stories are often clear and 
simple in their outline and can be 
easily tola. The myths and legends 
of all countries are good story~ 
telling materiai, They are usually 
exciting, and sometimes are beauti- 
fui. The Indian and Negro stories 
of our ovm courtry can be used and 
the tall tales of the frontier, 
Pecos Bill and Paul Bunyan stories, 


‘The limits are set only by the time 


and energy you can spare for learning 
stories. 


The story-hour should be carefully 
planned. Some central there or 
idea should link the stories to- 
gether. One program can be made up 
of stories about a particular 


character. Other programs can 
include animal tales or magic tales 
from different countries. Stories 
can be linked by the kinds of events 
they describe, (A particular holi-~ 
day may provide the central idea 
for a story hour) But the entire 
program should have something that 
gives it unity, that makes it a 
memorable performance, The story- 
hour provides a particularly fine 
opportunity to bring to children an 


ike 

an 
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understanding of people in other 
lands, The central theme of this 


year's ALA conference, you will. 


recall is the international respon— 
sibilities of the ALA. The story= 
hour provides a week by week forum 
for. the increase of international 
uhderstanding,. 


Of all the ways of reaching out to 
children, the story-hour is perheups 
thé one. withthe most direct appeal. 
It is one that must not be neglected, 
It has the special merit of not 
only reaching out to bring the 
children into the library, but 


of. taking them into. the 


books. 


FRIENDS OF THE LIBRARY DINNER 
FRIDAY, KAY 2, 1958, 6:00 Pil, 
STUDENT UNION 


lirs. Lois Nelson, representing the 
Friends of the Library, was a 
charming hostess. After the dinner 
she introduced a number of persons 
active in the Friends groups, and 
presented Dean Lincoln J. Aikins, 
Dean of Education, and Vice President 


of ‘Eastern liontana College of 


Education, who acted as moderator 
of the panel, "The Librarian as an 
Individual." He commented humor- 
ously on his qualifications to guide 
the. discussion, and invited those 
present to reassemble in the lounge 
area of the Student Union hall, 


Dean Aikins then presented his 
penel members chosen to represent a 
cross. section of community opinions 


Mrs, Anthony Gerharz Jr., home— 

_ maker and parent 

Mr. James Rightson, aollege 
‘student 

The Rev. Kirk Dewey, Assistant 
Pastor 

Mrs. Merrill Burlingame, library 

trustee, writer, homemaker, and 
parent 

Mir. Franklin Longan, lawyer 

Miss Margaret Scherf, writer 


Through questions posed to the 
panel, Dean Aikins obtained the 
following expressions of opinion: 


Communities: want a librarian with 
high professional qualifications, 
but one who is truly interested in 
people, and has a. real talent for 
friendly service. A friendly, 
helpful attitude was considered 
most important, and one person 
suggested that the librarian could 
benefit from some training | ain 
techniques. 


As e* citizen of the community, the 
librarian has the same right to 
political opinion and political 
activity as other citizens, With 
so many sources of information 
available in the library, she should 
have a better background for polit- 
ical opinion than most people. The 
librarian should certainly not be 
the timid, ineffectual type with no 
personal convictions, or the mili- 
tant crusader; she should distin- 
guish between enthusiasm and 
fanaticism, 


The librarian has the same right to 
individuality, and obligation to 
lead a good life as any citizen. 
Librarians, like teachers, are 
before the public eye, and, perhaps 
inevitably, bear a greater respon- 
sibility for the public good. An 
opposing view expressed was that no 
more should be expected of the 
librarian thanof any other citizen. 
All agreed that she should be a 
normal person, not peculiar or 
nonconforming, and that she should 
lead a normal, interesting 
life. 


The librarian has a_— special 
obligation to become intimately 
acquainted with her community, and 
to provide information in the li- 
brary bearingon community problems, 
She also exerts an influence on 
readin; . habits in the community. 
She can be of great service to the 
community in many ways. 


A good way-’for her: to become 
acquainted with the community -is 
through joining community organi- 
zetions, really interested 
in the activities. This would offer 
opportunities to promote reading, 


although the librarian can also: be. 


very helpful to community groups 


without actualiy holding membership 


in them. ‘She might be given non- 
dues-paying memberships, or the 
library board might pay the fees, 


Joining organizations should not be . 


overdone, or there will be no time 
for library work. 


The community has the right to 
expect ‘service: from the librarian 
beyond the knowledge.of book matters 
and ability to ‘answer . reference 
questions. She must know what is 
inside the books, and has adefinite 
responsibility for promoting and 
guiding reading, especially for 
young people. Reading habits should 
be fostered in competition with 
television, and to strengthen ties 
with the pastin our changing modern 
woxld, The librarian should not 
be considered an oracle, but her 
_.personal enthusiasm for books, and 
skillful reading guidance can be 
very in stimulating 
reading interest, 


The guestion of further education 
-.for the librarian provoked divided 
opinions. All agreed that library 
work usually involves constant 
reading and study and that the li- 
_brarian should be interested in 
self improvement, . Some panel 
members thought some form of summer 
school or workshop activity would 
give the librarian an opportunity 
to be away-from the community for a 
while and ‘enable her to gain a new 
‘perspective, She might study sub- 

sects related to her own community 
“way. Stimulating contacts 
with professional groups are just 
é8 good for librarians ‘as they are 

for persons in other professions. 
The prob2em of arranging” leave for 
the librarian was left to the 


_ the librarians of much detail work, 


library 


Travel, is ‘as a good experience 
for ‘librarians -who can afford it. 
Travel within«-the state would be 


helpful in gaining background in. 


the history and present development 


of i:ontana, if. the librarian enjoys. 
trips of this kind. If she dislikes .. 
travel, information on ifontana can . 


be found in books. 


Librarians may also develop an. 
interest in wotlecting and preserving 


information :on; local’ History, al— 


though the State Historical Society 


also in this. field. 

Deen closed the discussion 
with the remark that the librarians 
should be given an opportunity to 
tell the panel members how commu- 
nities could. make the librarian's 
life more pleasant, 


3RD GENSRAL SZSSION 
FRIDAY, WAY 2, 1958, 8:00 P, ii, 
Beli. NT UNTON 


_Meeting by introducing Ruth 


Long sworth, Chairman of the panel 
"Library Services in 


Motion," devoted to a report of 


-_progress on the library Services 


‘Act in Montana--what we have accom= 
plished, and what we intend to do. 
Areas’ to be discussed were marked 
in color’. on .e map of 
displayed, 


Mrs. ‘Longworth called upon the 
panel ‘members to review work 


lirs. reported on the 
“Northwest Kontana Library Federation 


with four libraries cooperating to 


improve library service in Lincoln 
and Flathead Counties, A coopera- 
tive system of ordering, buying, 


‘and processing of ‘books has been 


set up, and has resulted in freeing 
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and obtaining better book discounts. 
The librarian selects the books and 
sends the orders to the office of 
the cocrdinator where the books are 
processed and forwarded to the li- 
brary with the catalog cards. 


The coordinator's office has now 
processed over 9,500 books numbered 
with a union accession number and 
recorded in a union shelflist. 


The federation bookmobile alter- 
nating monthly between the two 
counties has been operating for a 
year. In Lincoln County the book-=- 
mobile serves rural schools, 1 to 3 
rooms, with a total enrollment of 
300. Childrens recreational reading 
has trebled, from 5,000 to 15,000 
circulation, with 5,000 adult 
circulation. 


In Flathead County, rural schools 
are also served, with a few adult 
stops. A circulation of 18,500 
gives a total figure of almost 
39,000 for the two counties, 


Greater promotion work is required 
to increase adult circulation, 
Adult readers need readers advisory 
service and a friendly welcome from 
the librarian. 


Miss Swant, Librarian of the 
Missoula City and County Library, 
reported for the Five Valleys 
Federation of seven counties and 
seven libraries, with the purpose 
of improving and strengthening the 
quality of cooperation between the 
libraries and expanding the areas 
served. 


A cooperative program of weeding 
existing book collections in the 
libraries led to cooperative cata- 
loging or recataloging, and pur- 
chasing plans to build up reference 
collections, 


A workshop on the use of reference 
books and a problem clinic, under 
the direction of lir. Richard 


Darling, were held in Missoula, 


Improvements in the physical plants 
of the libraries were mainly in the 
form of electric wiring, new 
lighting fixtures, and paint. 


A Thermofax copying machine for 
reproducing articles was installed 
at the iitissoula Library to make its 
periodical collection available for 
reference elsewhere. 


Library cards from any of the 
cooperating libraries are honored 
throughout the system, and also in 
the Northwest Federation, Missoula 
has gained fifty new borrowers on 
this basis. 


A bookmobile has been in operation 
since June 17 and makes three trips 
a week from 68 to 360 miles with 
two to three stops per trip. Three 
overnight trips are made each month, 
Circulation averages 2,000 a month, 
mainly for adult and family reading, 


The State Library Extension 
Commission office in iiissoula has 
set up a technical processing 
center. All member libraries order 
through the center on multiple copy 
forms, with classification desig- 
nated by the librarian, Books are 
received and catalogedat the center 
and sent, with the catalog cards, 
to the library. 


The intangible benefits of the 
program are equally important. The 
librarians have become acquainted, 
and their efforts are coordinated 
in giving better service and 
creating friends and good will 
toward libraries, 


lirs. Longworth commented that the 
technical processing might well be 
extended throughout the entire 
state, especially for small li- 
braries, 


Turning to developments in eastern 
Montana, rs. Longworth listed 
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‘three federations in the planning 
stage, depending on Congressional 
action. 


. Mrs. Clare Smith, Librarian of the 
Miles City Public Library, has not 
yet decided on a name for the 
' proposed federation of six or seven 
counties in the middie-eastern part 
of Montanas The Three Rivers 
_ Federation or the Sage Brush Feder- 
ation might be appropriate. Of the 
five .existing libraries within the 
area, two operate with a budget. 
-. The round trip covering high spots 
‘would be 800 miles. 


The first step in the program is to 
get approval for county library 
‘service to replace existing forms 
of. library service; the second step 
is to plan the service set-up.. The 
help of a field worker from the 
S.L.E.C. will be essentialin laying 
the groundwork and advising on 
publicity. A general meeting of 
librarians, friends, county super- 
intendents and county commissions 
held in t:iles City will have the 
job of convincing themselves and 
the taxpayers, that 
service to rural people will not 
gost more. 


One persuasive form of motivation 
will be the competition between 
eastern and western hiontana. There 
is a definite feeli: g that all the 
"fine things" have always gone to 
western tiontana, but here is some~ 
thing fine for eastern :i:ontana, A 
world of joy in new books for 
children and adults awaits the 
people of these eastern counties, 
if Congress will approve the federal 
funds to be matched. 


lirss. Smith ended her report with an 
appeal for everyone to sign the 
letter to Senator iiurray supporting 
the full appropriation. 


Mrs. Perl Coombs, Librarian of the 


Glendive Public Library, has. tenta- 


tively namedan areaof five counties 


extending . 


the Eastern Montana’ “Sibrary 
Federation. Pxisting libraries 
vary, but most of them are a long 
way from accepted library standards, 
One library operates in a basement 
formerly the jail, has one light 
bulb, one window, and a budget of 
$30.00 a year, This area is well 
able to ‘support good library 


service. 


Some of. the other libraries are 
somewhat better, but they have re-~ 
stricted schedules of service and 


limited resources, 


“Vithin the next week, the County 
-Commissioners and Library Board 


will meet to decide whether thoy 
will contract for cooperative li- 
brary service. 


Bastern iontane has a seriovs 


‘problem of providing library service 


to a very sparse population, The 
groundwork of publicity to spread 
information on the Yavts and advan— 
tages of librazy service is badly 
needed. 


To complete the survey easter 
Montana, Mrz, Helen Swing, Librarian 
of the Glasgow Public Library, 
reported on what mey eventuall: 
become the North East Montana Li-- 
brary Federationcf£ the five counties 
inthe area. At present, one county 
is thoroughly indoctrinated, one is 
very interested, two are not too 
sure, and one is doubtful, 


The reports from other library 
federations seom to be very impor- 
tant in influencing acceptance of 
the idea of sooperative library 
service in this northeast area of 
the state. “wingvacespecially . 
appreciative of the essential wozk 
done by Longworth in pro.aoting 
the federation, 


Mirs. Longworth that. 
readiness is an important facto: ‘in 
the favorable vreaction of an 
to the federated service plan, 
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The previous parts of the program 
have dealt with projects based on 
matching federal aid. Mrs. Alma 
Jacobs, Librarian of the Great 
Falis Public Library, was asked to 


describe her plans for a library © 


federation without support from 
federal funds. 


Mrs, Jacobs is working towards : 
Mid-Montana Library Federation and 
believes that the idea of library 


cooperation is too good to be 
entirely dependent on federal funds, 
She and irs, Amy Patterson, Li- 
brarian of the Cascade County Li- 
brary, have been promoting 
contractural arrangements for com- 
bining the city and county library 
service. They have also talked 
with county officials of two 
neighboring counties, 


The system of cooperation would 
include combined ordering, central- 
ized processing, and in-service 
training meetinzs, and would enable 
them to serve a larger number of 
persons with greater resources-—a 
combined collection of 80,000 
volumes. The professional staff 
could also be pooled to serve a 
large area and thus combat the 
shortage of professionally trained 
librarians, 


There is only one thing wrong with 
the idea: it is too guod to be 
true! The other counties are 
inclined to be suspicious of some- 
thing so beneficialto them. Perhaps 
one reasonfor not trying for federal 
funds might be that in "high, wide 
and handsome Montana," the "high" 
and "wide" areas may have already 
“used all the federal funds! 


irs, vary Antunes, Librarian of the 
Havre Public Library, acted as 
interrogator and asked the following 
questions: 


Question: Vhat happens -vhen 
government money is withdrawn? 


Herrig: The library service 
program will be evaluatedin terms 
of bookmobile service. The book- 
mibile will remain available if 
it is kept in operation. Book- 
mobile service has been demon— 


strated to be better than the two > 
book stations now operated; in 
one trip it circulates more books 


than have been circulated from a 
book station in one year. People 
will not want to do without the 
service they have enjoyed. 


Question: How long does central- 
ized cataloging take? Does it 


delay the book? © 


Longworth: There is usually no 


delay; it can often be done the - 


same day the book is received. 


“Question: Why is the Five Valleys 
Federation concentrating on adult 
and family reading? 


-Swant: Thereare too many schools 


in the area; one bookmobile could 
not possibly handle the schedule. 

~The schools are getting ‘other 
types of library service. 


Herrig: . No two areas are alike, 
Lincoln County was "stuck" with 
school service because it was 

started years: ago, and was merely 

improved by bookmobile service. 

It was not a new policy. 


Ewing: Glasgow Public Library 
now serves 24 rural schools, so 
if bookmobile service is started, 
it will also serve schools, 


The question period was terminated 
by lack of time, and irs. Longworth 
thanked the panel and the audience 
and the meeting was adjourned, 


luiss Doris ‘ilson reminded librar- 
ians to sign the letter urging 
hiontana senators to support the 


full appropriation for the Library 
Services Act. 
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FOURTH GINERAL SESSION 
- Saturday May 3, 1958, 9:00 a.m. 


Miss Eilene horrison opened the 
- meeting by introducing an honored 


guest, Miss Mary Helen liahar, 
Specialist for School and- Childrens 


libraries, U.S. Officé of Sducation, 
- who spoke on "Libraries in Education 


of Youth." 


‘Miss Mahar reviewed the present 
. status of American education, and 


stressed the basic importance of 
library service for elementary and 
secondary schools. Her speech and 


- the questions and answers following 


her talk will be carried in the 
October issue of the Montana 


Library Quarterly. 


HOW-TO-DO \YORKSHOP 


_ SATURDAY, MAY 3, 1958, 10:30 A.li. 


SDUCATION BUILDING 


Mrs. Clare “mith presided and called 
for announcements, 


liiss Harriet Cushman announced that 
the iiontana Institute of the Arts 
Quarterly is available at $3.00 a 
year and libraries subscribing 
would receive two copies of each 


issue for one subscription. 


Miss Rita McDonald described the 
display material on :iontana authors 
available on loan from the iiontana 
State Library Extension Commission 


office in Missoula, and invited. 


librarians to send requests for the 
display. 


Friends of the Library Business 
meeting not scheduled on the program 
was announced for 33:30 in the 
E.iM.C.E. Children's Library. 


lirs. Smith introduced her panel 
members, iuiss Doris Wilson and Mrs, 


May 


Constance Piccioni, and defined the 
theme of the meeting as "How to win 
friends and influence people in li- 
brary service," or in other words, 
publicity and public relations. 
According to definitions, publicity 
involves the public notice gained 
by various means outside the library, 
while public relations covers the 
policy and conduct maintained within 
the library to build confidence and 
understanding of library service. 


One very effective type of publicity, 
either in or out of the library, is 
the poster, and liiss Wilson was 
asked to explain various methods 
for making and using the posters 
displayed in the room. iiiss ‘!ilson 
emphasized that a poster can be one 


7 of the most effective, yet inexpen- 


Sive means of advertising books and 
libraries, and requires surprisingly 
little "know-how." 


Many of the attractive posters on 
display consisted of only a few 
pieces of colored paper in a design 
illustrating a simple idea relating 
to books or reading. A number of 
the posters were the work of young 
people who were pleased to contribute 
their talents to the library. Busy 
librarians can often find some young 
persons who will help make posters 
and thus develope an interest in 
the library. 


Design ideas may be collected from 
various sources, but lettering is 
sometimes a problem, Snap-out 
letters in colors are available 
from Mutual aids.* Other sugges— 
tions were given on a memeographed 
sheet, which was distributed, ifiss 
tilson quotedMiss Chadwick's advice 
on posters "hen it's time to take 


* 1946 Hillhurst avenue, Los Angeles 
27, $1.00 
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a poster down--do it-——-but 
it with another poster. 4 


Suggestions were then contributed 
fromthe floor in an open discussion. 


R. Nelson: Ready-made paper 
letters in three sizes are easily 
used on poster paper that . comes 
lightly ruled. (Plastic or ‘com- 
position ‘letters are more expen- 
sive and fragile. ) 


; ‘View chalk (pastels) are good 
for lettering temporary posters. 


“-An outline of Montana can be used 
as a background for anything ‘about 
the state. 


Cushman: An alphabet can be’ 


traced from ‘large letters in 
newspapers or‘-advertising; a few 


letters can - be extended into an 
alphabet by “inverting A for V,” 


using B for P-and h, etc, - 


C, Smith: If 
for display, they should be 
éttached with thumb-tacks 
so tacks. won "t show. 


be discarded after one us. Why 


not loan them to other libraries? 
Sxanple: Billings Public. Library 
had a good display in the liontana 
Powex window. I asked +o -.borrow 


it whenit was removed, and showed 
it in Miles’ City, thanks to 
Billings ‘Public Library. 


In general, commercial library 
posters available are poor. Some 
of the better posters are avail- 
able from Sturgis. 


D. The State Library 
Extension Commission might con— 
sider taking ‘on the loaning of 


library posters, although they ~~ 


are diificult things to mail, 


Clever ideas 
for posters.:* 


attract attention 
Examples: Valentine 


_°. books when they are due," 


bookcovers are used 


Good. library’ displays should not 


heart sauszended from the ceiling 
inaschool library on Valentine's 
Day, when opened, read "Roses are 
red violets are blue, Return your 


Smith "then. turned to library 
publicity in newspapers. iditors 
_ are usually very cooperative, and 


many libraries feature a weekly 
news column, with other articles on 
special events in the library. 
Book reviews and new titles are 
most frequently used. The usual 
advice’ on newspaper publicity. is 
"the more, the better." The li- 
brarians were asked to report 
in the field, 


Ewing: Libreriad writes a 
regular weekly column in which 
one .or two books are reviewed, 
and other new titles are listed. 
The reporter writes the news 
stories of special events, _ 


Professional work at lLegular 
Frices — Prompt Service 


“TREASURE TROVE’ BINDINGS 


Over 50 Years of Dependable 
Service 


at the 


M. Hileman: Reviews and titles 
are worked into a weekly news 
column, 


M.. Millers do the same. 


N. Sliepcevich: Since 1958 a four 
page mimeographed monthly news— 


letter has been published giving | 
news coverage for the library; 


book reviews, new book lists, 


etc. Quotations and illustrations © 


about books and reading are used 


for fill-ins. About - 200 copies © 


are distributed each month to 
different mailing lists. Some— 
- times they are mailed to patrons 
who have not visited the library 
for a while, sometimes to new 
patrons or new arrivals in town. 
A few copies are sent to other 
‘libraries. Copies are also dis- 
tributed at the library desk. 
~The response has been very good. 
Duplicating poses something of a 
problem because so far it has 
been done by different agencies 
cooperating with the library. 


“Radio and television programs are 
.. also used by many libraries, 


itoores: A Saturday morning 
~, radio story hour has been used 
, for eight years. It is taped in 
librarian's 
convenience. 


H. owing: A fifteen-minute radio 
program at 5:15 iionday, entitled 
"Stories for Boys and Girls and 
the Young in Heart," features 
folk stories, and the kind of 
stories found in Stories to Read 
and Tell. The response is very 
good; there have been requests 
for some stories over and over, 
Some stories are dedicated to the 
persons who request them, 


P. Coombs: Our library radio 
program alternates weekly with 
newspaper publicity. Programs 
and publicity vary. Some of the 
programs are done by the library 


<a 


staff, which serves to keep the 
entire staff in the public eye. 


Z. Bridges: Library has a weekly, 
"live" television program which 
varies from book reviews to 
special events and holiday "How 
to do it" programs, The books 
being reviewed are always dis- 
played. All staff members parti- 
Cipate and the response has been 
good. 


M. Moores: Response to the Great 
Falls television program has been 
good over a wide area. People in 
Hill County see the program and 
come to our library for the books, 
but often cannot remember the 
titles. It would be helpful to 
have a listing of books to be 
reviewedin advance of the program. 


Z. Bridges: The "live" programs 
are more or less flexible; staff 

_ members may make their own choice 
of books, and reviewsare informal 
book talks. The list is not 
available far in advance of the 
program. 


Mrs. Smith turned from publicity to 


the closely associated subject, 
public relations, which involves 
the librarian and every staff 
member. To the outside world any- 
one who happens to be behind the 
library desk represents the library. 
The friendly, helpful attitude of 


_the desk attendant, the pleasant 


voice on the telephone, and the 
whole atmosphere of welcome in the 
library are very important in the 
public reaction toward the library. 


lirs. Smith called on irs. Constance 
Piccioni to report on the recent 
national library publicity project, 
National Book “eek, She gave the 
following report. 


We all know that the first National 
Library ‘seek has come and gone. By 
this time we know, also, that it's 
going to come again. The Second 
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National Library ‘eek is already in 
the planning stage, and we should 
be abte to give you exact dates 
very soon. vhat I plan to do in 
the next few minutes, is to give 
you a summary of our activities for 
this: year. . Then, the meeting will 
be thrown open to discussion on how 
we. wish to handle the program for 
next year — how to make the 1959 
National Library. .eek better in its 
planning and in its results, . 


A part of iontana's organization 
for National Library ‘eek. was a 
committee of three librarians. —- 
your State President, Doris 4. 
“ilson, Ruth Longworth and I acted 
on' this committee. Our job was not 
to arrange the open house activities, 
or to set up displays - that was 
your job, and you did it very well, 
as: I am going to tell you. Our job 
was to make you aware of what could 
and should be done. Our chief 
activity was correspondence. As 
chairman, Doris 6. ilson handled 
all letters, telegrams and 
telephone calls from National 
Headquarters, and, believe me, they 
cume often -- too often asking for 
immediate replies to be filled with 
information that was hard to. get. 
Her two committee members assisted 
any time we were called on to do 
SO. We received handbooks from 
National Headquarters which we 
distributed throughout th State, 
Flyers on National Library Week 
which had been sent to us were sent 
out to 45 Libraries. The National 
Education Association the 
National Council of Teachers . of 
“nglish sent letters to National 
Library Headquarters requesting 
that teachers cooperate in the work 
of National Library ‘eek, and gave 
16 specific suggestions as to what 
they could do. ve had this material 
duplicated so that we might send it 
to the State Superintendent of 
Public. Instruction and to the 
“superintendent of varochial schools 
in the state. We made contact with 
the two school library consultants 


who travel throughout the state so 
that they might be helpful to li-= 
brarians who might ask for National 
Library suggestions. Three 
letters were sent from the committee 
to the. office of the Governor, each 
one requesting that the Governor 
issue a proclamation for National 
Library \eek. A letter was also 
sentto the president of the ‘ontana 
State Junior Chamber of Commerce, 
asking that their membership should 
also write. You know,.that. we were 
unsuccessful in getting a proclama— 
tion, but we did finally get a 
statement from the governor which 
was .used in connection with other 
newspaper publicity. Ruth Longworth 
selected for appointment Sugene 
H. itiles, who acted. as State 
Citizens Committee chairman, and 
she worked very closely with him 
throughout the entire period. 
Articles on National Library Week 
appeared in the October and January 
issues of the Montana Library 
Quarterly and in the “xtension Com- 
mission publication, iiontana Li- 
braries. Longworth wrote an 
article for the i ontana Jducation 
Association Journal, and for the 
Parent Teachers Journal — Montana 
section. Newspaper publicity also 
went ‘out from the Sxtension Com=- 
mission Office, and many many 
letters to you librarians and to 
community groups. = 


Now, I believe this is.generally, 
about all that we did, and we should 
like to have you tell us how we 
could have done more and what more 
should have been done — in other 
words how could your Committee have 
been more helpful to you. But 


before we start on that, let's have 
-@ quick review of what went on in 
State - ofhowl:ontana celebrated 
National Library Week. Then we can, 
“so to speak,. clear the deck for 


‘discussion. 


Nowif this -National Library Week —- 
is a good thing, if it was the 
result of good planning,. well 


‘ 
Bis 


executed then its stimulus in the 


form of new borrowers, more citizens 


knowing about the Libraries in 


tontana this stimulus’ should be. 


felt for months to come. That there 
were positive resultsof this program 
is most evident from iiontana's 
report of the first National Library 
‘eek which shows exc.llent partici- 
pation by school libraries, and for 
public libraries ~ greatly increased 


circulation, lists of borrowers, wd 


widespread community interest” 
improved Library service. | this 
report also indicates that National 
Library Weekhas caused the Jaycees, 
the PTA and other community groups 
to be more than just generally 
interested in libraries- it has made 
them aware of Libraryneeds, specific 
needs such as budget and building 
needs, such community interest is 
vitalto Library progress in iontana, 
and if National Library Week has 
strengthened it, has given it new 
meaning, then we want to put our 
best efforts into planning for a 
second such week in 1959. 


Going back to Montana's report we 


accomplished our results this year. 
through newspaper publicity - a lot 


of it. 92 papers with a total 
circulation of over 300,000 pub- 
lished 262 news stories. A full 
page ad in the Great Falls paper 
was paid for by local merchants, 
Rvery TV stationin te state broad- 
cast National Library Week material, 
and every radio station in the state 
participated. 187 meetings or 
ceremonies were reported as being 
held eitherin libraries or in other 
community centers. 


Businesses cooperated by allowing 
space for 420 window displays 
throuzhout the state. In-school 
activities were reported by twelve 
hundred schools. 


Of course none of this activity 
could have been accomplished without 
time and hard work, and. credit and 
appreciation goes +o all. the 


librarians in iontana, the members 
ofthe Citizens committee, especially 
to Mr. ‘uzene liles and Dr. John 
Barnett, and to all who cooperated 
and jointly worked for the success 
of National Library «eek. It has 
taken imagination, serious thought 
and a lot of time-consuming work, 


The following suggestions for the 
1959 Book ‘eek were made: 


li. toores: National publicity on 
television and radio was very 
effective, and this national 
emphasis should be continued. The 
support of National Library .eek 
by nationally known people seemed 
more effective than just adver- 
tising. 


R. McDonald: Thenatimal publicity 
is fine, but it should be accom— 
panied by a local tie-up to the 
libraries the people know 
personally. 


D. wilson: Should coverage in the 
library periodicals--the Library 
Journal, the A.L.A, Bulletin, 
Wilson Library Bulletin, be con= 
tinued? Did iiontana librarians 
get the information they wanted, 
or did they get so much material 
that they were "swamped?" Should 
the material be edited or sorted 
by the state committee so it could 
be adapted to state needs? If 
duplicating facilitieswere avail- 
able, the state committee could 
see that librarians received what 
they wanted, 


Mi. lioores: There was so much 

information that librarians had a_ 
hard time sorting out what they 

could use. Our local Jaycee's 

were snowed under, and called the 

Library to find out what it was 

all about, 


The kits ‘for sale from national 
headquarters were poorly handled, | 
Several librarians ordered them 


and counted on using the displey 
material. at the last possible 
moment they were notified the 
supply was exhausted. 


Comment: Other librarians had had 
this same experience, 


C. Smith: The $5.00kit distributed 
from national headquarters con- 
tained poor materials. The posters 
were printed on flimsy paper, with 
a poor choice of colors, and were 
folded instead of being rolled. 
The general selection of material 


was disappointing, and the two _ 


types of kits duplicated each 
other. Librarians would do better 
to invest the »5.00 in materials 
for displays of their own planning 
and design. 


Comment: Other librarians agreed, 
and had found the posters difficult 
to use. 


C. Piccioni: Perhaps the comments 
point up the need for zreater 


individualeffort without depending 


on thé national headquarters for 


supplying ‘directly to 


libraries. 


Z. Bridges: Some of full page 
advertisements, such the 
iacmillan ad, were better than the 
posters. 


C. Ficcioni: There is definitely 
a problem of weeding the flow of 
material which overwhelmed local 
personnel, -It was confusing to 
have it come from different 
sources. 


D. Wilson: -Perhaps the Solution ~ 


lies in beginning to sift the 
national material early enough so 
that we could makeup our own state 
kit. luany of the designs and 
suzgestions could be carried over. 
The eagle design was very good. 


C.-Piccioni:. How could a state 
kit be financed? 


D. Wilson: That would have to be 
worked out. ‘e must remember that 
we do things a little differently 


here in :ontana. Perhaps the 
national plans worked out better 
in other areas, 


Z. Bridzes: The ii,S.L.A. might 
helpon the mimeographinz cost for 
materialon National Library «eek, 


D. Lilson: A scrap bookon National 
Library “leek is on display with 
the State $$ Library Extension 
Commission exhibit, 


lirs. Smith thanked the group for 
their participation, and gave special 
thanks to iiss silson and lirs. 
Piccioni. 


10:30-12:00 
Panels “Administrators and 
Librarians ork Together" 


Dean Linus Carlton. introduced the 
panel. as follows: lire Charles 
Borberg, High School Principal, 
Billin;ss; iirs. Lucille BSrowm, Li- 
brarian, Glasgow High School; lir, P. 
C. Crump, Superintendent Ronan 
School District; Letitia 
Johnson, Librarian, Ronan High 
School. .wiss itary Helen iiahar con- 
tinued as consultant. The following 
report is not verbatim, but is the 
substance of the panel discussion. 


CARLTON: 


In a discussion of this sort, one 
has to start someplace, ; 


I think that there are, perhaps, 
three basic assumptions. First, 
that the school librarian in any 
school, be it large or small, grade 
or high school,is at the very heart 
of program because 
(a) she provides both pupils and 
with all sorts of materials, 
oral and visual, pertaining to the 
content of the courses, and (b) 
because the sthool library is a 
teaching agency with an active 


i . 

; 

‘ 


program for giving all pupils 
instruction in using a library for 
their immediate and future education. 


Second, in order for it to be 
effective in serving these functions, 
the library must, first of all, be 
a laboratory or workshop with a wide 
variety of materials appropriate to 
the ages andinterests ofthe students. 
it serves. “qually important, it 


must be staffed with professionally’ 


trained persons who know materials, 
and who are skilled in helping 
teachers and students take advantage 
of the resources. The library must 
.also be supplied with space and 
equipment adequate for carrying out 
its program. and, finally, there 
must be enough funds available not 
only to maintain a status quo, but 
constantly to improve resources and 
serv 


Third, the effectiveness of any 
agency,and thisis true of libraries, 


is largely dependent not on _ the. 


mechanics involved, but on the 
quality of the persons involved. I 
do not mean by this that space, 
equipment, and materials are not. 
important. I do mean that personnel 
“is crucial. The personality of the 
‘community is involved. It is a 
communitythat has anattitude toward 
-- school libraries, either for or 
against? Or is there no opinion? 
The personality of the school board 
is involved. Is ut informed or 
interested in such a program? Nat- 
urally, the school administrator and 
the school librarian are most closely 
involved, but the attitude of the 
teachers is also most important. 
Even the attitude of the students 
has its effect on the program. if 
any of these persons involved fail 
to make a constructive approach to 
‘the school library program, then the 
program in some way or measure, is 
less effective than it ought to be, 
Itis true that the responsibilities 
are greatest for the librarian and 
the school administrator, for they 
must take the initiative, but the 


response and support of all other 
persons involved make up the final 
success of the total program. 


Now, in this panel discussion, we 
must bear in mind that we will be 
talking about such widely differing 
situations asa one-room school with 
maybe 100 books, or maybe only 50 
books, withno trained personel, and 
whose administrator is a county 
superintendent responsible for maybe 
17 other schools; or a small high 
school with perhaps 75 students, 
several hundred books, a part-time 
teacher-librarian, no school princie 
pal, but a superintendent as admin- 
istrator; or, in a few cases, of 
large high schools with maybe 10,000 
books, a full-time trained librarian, 
a superintendent, and a principal. 


It seems to me that there are three 


-- questions we must address to our- 
selves. Let us take a look at the 
following ideas. 


1. To what extent is the school 
library program dependent on the 
close cooperation between the 
librarian and the school admin- 
istrator? ‘what happens if they 

~. don't work together? 


2. Assuming that there is close 
cooperation or teamwork: between 
them, in what wayscan the school 
administrator help inthe planning 
and administration of a school 
library program? 


3. If they must team up, are there 
ways in which the librarian can 
help the administrator fulfill 
his functions? 


Is there any reaction fromthe panel 
members on these questions? Mrs, 
Johnson? 


J OHNSON s 


It means the life or death of a 
library if there is no cooperation, 
“ithout it they are litrnriee in 
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name only. This matter of lack of 
cooperation is like a child on the 
playground trying to teeter-totter 
alone. 


CRUMP 


Well, the school administrator 
usually knows very little about li- 
braries. He sort of has to be 
dependent on the librarian and have 
confidence in her, 


JOHNSON s 


Whenthe administratoris interested, 
thatis where the purse strings are, 
and that, alone, is helpful. And 
when he does have confidence in his 
librarian, it reflects in her work, 


BROWN : 


Yes, indeed, the confidence of the. 


administrator helps the librarian. 
If he has given her support, she 
wouldn't let him down. 
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J OHNSON ¢ 


Take a case in point. This happened 
in a neighboring school. I was 
asking a teacher-part-time-librarian 
of that school how her library work 
was coming. She replied that she 
had just quitthe library altogether; 
it took too much time,and there was 
no real opportunity to carry out 
anything worth the effort. It. 
developed that she had spent much 
time and effort trying to work out 
lists of books for purchase that 
were necessary for content enrichment 
of the courses being taught. One 
day she received awhole, big box of . 
new books the’ superintendent had 
ordered on his own, without any 
consultation at all, and so all the 
effort of both the part-time librar- 
ian andthe cooperating teachers had 
been for nothing. 


BROWN s 


I don't mean to offend any salesmen 
present. But it is true that they 
will contact the superintendent and 
will sell hima hundred dollar order 
of books that neither the librarian 
nor the teachers need or want. 


CARLTON : 


This falls underthe head of "things 
I wish administrators wouldn't do." 
Are there other things you librarians 
wish administrators wouldn't do? 


J OHNSON 


Many librarians don't want the 
library made intoa study hall, or a 
place of refuge for the misbehaving. 


CARLTON s 


Let us look at the positive side. 
Lre there ways in which the admin- 
istrator can help the librarian? 


BROWN s 


At teachers'meetings the administrator 


‘ay 

| 
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can officially suggest that 
teachers should notify the librarian 
as to what books they would like to 
have, or what types of material they 
will need, and also urge teachers to 
make use of the library. 


CARLTON s 


You are suggesting that such 
suggestions coming from an admin- 


istrator: would have more force.,-: 


Have you any comments, lir. Borberg? 


BORBERG 


I am simply amazed. How can you 
possibly operate a school and not do 
these things? 


CARLTON 


Oh, I am sure these things don't 
happenin Montana, only in Arkansas, 
or Oregon, or somewhere far away. 


FLOOR: 


‘Some administrators seem to worry 
‘that the books won't be used. But 
‘if teachers are allowed to make 
their own selections, there.is no 
- question about their being 
used. 


- JOHNSON : 


“It .is helpful to know what the 
administrator's point of view is. 
For instance, if a science teacher 
wants the librarian to order a book 
that will beused by only one student, 
- what should be the position of the 
~ librarian? It is the attitude of 
the teacher that this would be 
~ worthwhile, but does the administrator 
agree that this is a practical 
purchase? The administrator should 
.let the librarian know his feelings 
on such matters. 


FLOOR: 


If the book were for agifted pupil, 
I'd say YES! 


CARLTON: - 


It seems reasonableto assume that 
there should be some kind of under- 
standingon such matters between the 
librarian, the teachers, and the 
administration. 


CRUMP : 


Some difficultiesmight be eliminated 
if, somewhere along the line, there 
were some library work for admin- 
istrators so they would know some—- 
thing about it. An administrator is 
often reluctant to celegate sufficient 
authority to someone who does know. 


FLOOR: 


We have done a lot of talking about 
administrators. The librarian who 
has good relations with the admin-: 
istratorcan keep him informed about 
the needs of the job. The librarian 
-has to help, too. This is a two--way 


thing. 
CARLTON : 


Are you suggesting thatthe librarian 
has a responsibility for educating 
the administrator? 

CRUMP : 


But the librarian must be careful to 
spare the ego of the administrator? 


CARLETON : 
To what extent is scheduling in this 


picture? This is an area in which 
administration is most involved. 


FLOOR: 


Ifa schedule canbe set up that will 


. relieve the librarian from desk work 


so she is free to do other things, 
it would help. 


CARLETON 


‘There are other aspects of scheduling 
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that can be considered. For instance, 
if a school has library pericds six 
periods a day, but a different 
teacher is each hour, none 
of them trained, about the only kind 
of work thatcan get doneis clerical 
work. Under such circumstances even 
an interested teacher has no oppor- 
tunity to work constructively. 


J OHNSON 


ork can be scheduled so students 
can help. This is an enjoyable 
experience for them, and they learn 
about books. They not only relieve 
the librarian of that routine work, 
but it is also a good economy 
measure. 


On the other hand, the administrator 
must realize that there would be 
more mistakes with student help. 
And with regardto records and such, 
administrators should tryto realize 
that librarians are in the work to 
encourage reading and notto emphasize 
penalties. Student fines aren't 
meant to be penalties for reading, 
but it almost acts that way. 


CARLTON ¢ 


To whatextent does the administrator 
have the responsibility to see that 
the library is housed and equipped 
to meet school needs? 


BORBERG : 


That is the responsibility of the 
school administrator all the way. 


However, I just cannot get excited 


about this question. This is so 


essential I cannot conceive its not. 


being done. 
CARLTON : 


The public also hasa responsibility 
in this matter. 


BORBERG 


If public support is aproblem, that, 


BORBERG 


too, is the responsibility of the 
administrator. There is no problem 
here, in this community, at all. 


BROWN 


There are some schools in this state 
in which you can't even find a 
cloakroom to put books. 


IfI were to go into sucha community, 
I would consider my number one job 
to be public relations. 


CARLTON 


Dick, will you tell us something 
about the survey you are conducting? 


FLOOR (Ir. Darling): 


This study is not completed, sol 
cannot give you any findings. It is 
part of the library development 
project of PNLA, 


Ye have sentan opinionaire to about 
500 school administrators and super— 
intendents of systems. These are 
closed-in questions, with multiple 
choice answers. An attempt is being 
made to find out exactly what school 
administrators do feel is their 
responsibility and wnat they do feel 
a school library ought to be. The 
report on this survey will be 
published in late autumn by the 
University of .ashington Press, 


CARLTON ¢ 


If the library program is not 
effective in any community, there 
must be a reason. One reason could 
be that the administrator is not 
library conscious. 


FLOOR (Darling) 


In the survey, the age of the 
administrator, his training and - 
experience, and other factors, are 
being correlated, 
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MAHAR s 


introduced. An administrator, I 
think, deserves to be informed by 
the librarian what he can do, in 
concrete terms, to help the library. 


It seems to me also that the faculty 
is a very important part of the 
picture, and I cannot discuss the 


relationship of teachers and admin- — 


istrators without discussing the 
faculty. A most important thing 
that is not being done in most 
schoolsis to have a meeting between 
faculty and librarian to plan the 
total curriculum in terms of many 
different kinds of materials. This 
can be a positive, not a nebulous 
thing. We getto talking in nebulous 
terms, An administrator appreciates 
positive suggestions. 


Suppose the socialscience department 
decides to revise the curriculum, 
The administrator has a responsibility 
to see that teachers and librarian 
plan together what the program will 
be and what .types of material will 


be needed. In one high school, in . 
which I was in the library, we did 


this for every department. We had a 
positive program, written down with 
correlated reading lists. These 
lists were revised each year. The 
administrator planned this with the 
librarian and teache1.. ‘ve all had 
a specific place in the program. We 
knew what was demanded of each 
member. New teachers coming into 
the school could be specifically 
oriented. A positive approach is 
essentialin preparing such a program 


FLOOR: 


The Standard Committee of this state 
has been studying this phase of the 
problems: too often the librarian 
has not been included as a department 
head, as part of the policy making 
body of the school on curriculum 
planning, and elsewhere. The com— 


mittee. is going to recommend that 


I think there is an element not yet 


this be done. 


FLOOR 


Mrs. Brown, will you tell this 
meeting about your very excellent 
program? 


BROWN: 
I don't think it perfect. 


The superintendent givesme clerical 
help half a day. There are 600 
students in the junior-senior high 
school, and 800 in the elementary. 
I don't teach any classes. I very 
definitely use the teachers. I buy 
books by units after consultation 
with the teachers. For instance, if 
the classes are studying %skimos, I 
buy a unit of books on “skimos that 
covers the subject. .e don't have a 
central library. All the books on 
science are in one ro vm, all the 
books on food in another, etc. The 
books may all be borrowed. Such a 
program can work with interested 
teachers,and theyare always helpful 
when they know that the librarian, 
in turn, is trying to serve their 
needs. ‘ve use student help, and I 
threwout accessioning, fine records, 
etc., because I didn't have time to 
do them. 


DARLING (Floor): 


Such planning as you described at 
the secondary level, Miss Mahar, 
ought to be done on the elementary 
level too. 


MAHAR 


Gxactly. I was using this secondary 
school situation only as an example 
of how it can be done. 


CARLTON s 


I wish the administrators would now 
speak up on what librarians should 
and should not do. In what ways can 
a librarian be a help to an 


administrator? 
BORB&RG 


I can honestly say that Inever have 
had problems, If the librarian has 
sufficient knowledge to carry on, 
there is no prublen. I am sitting 
here becoming more thankiul every 
moment that Ihave no such problems, 


CARLTON : 


Then you would say that training is 
important in a librarian. But we 
have been hearing at other meetings 
today that there just aren't enough 
trained librarians, 


CRUMP s 


It's pretty clear that if the li- 
brarian -is trained, there are no 
problems... But I have seen problems 
withuntrained librarians, Sometimes 
the library is just aloafing place. 
Sometimes the librarian just-puts 
the books on the shelf and thinks 
that's all she has to do. As an 
administrator, I think the librarian 


‘has to work with other teachers, and 


she must work with students, She 
has a’ responsibility to make lists 
of new books available; in other 
words, .shé. must be on the ball to 
sell her books. 


BORBERG ¢ 


Thestandards fortraining librarians 


' seem to me to be reasonable. Why 


isn't it possible to enforce those 
standards? 


CARLETON s 


And why ics it important for a 
librarian for 1,900 studentsto have 
30 hours of training, and less for 
smaller schools? We don't do that 


with teaching standards. We ought 
to. be saying there is a floor below. 


which we cannot go. liiss Mahar, 
what do you think? 


MAHAR s 


I question any logical relation 
between sizeof school and amount of 
training. The same standards should 
apply to all schools regardless of 
size. In other words,to give reader 
guidance requires the same background 
in a small or large school. 


BORBEIRG: 


Isuppose itis a matterof compromise. 


Itis better to havea librarian with . 


some training than with noneat all. 
MAHAR 


I think minimum requirements should 
be placed on a different basis. It 
could be done in terms of continuing 
training. 


FLOOR 


How many courses are required of 
teachers of content courses in how 
to use libraries for teaching and 
what is the ‘value of library 
facilities. to the teacher? The 
teacher should voluntarily take 


‘advantage of the library program. 


The librarian should not have to 


sell the libraryto teachers as well 
as to students. 


CARLTON 


I don't believe we are doingthe job, 
but we are aware of the fact that it 
needs to be done. ‘Ve are not doing 
nothing at all, but we are falling 
short of really meetingthis problem. 


_. FLOOR (Bastern Montana College) 


In our four year course, we require 
a four hour course in library work. 
We hope, in addition to this, that 
each teacher stresses library work 
integrated with content. 


FLOOR (Montana State College) 


ye also have one such course in how 
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to use the library for better 
teaching. Although it is required, 
there seem to be many conflicts. A 
course in children's literature is 
also required, 


FLOOR: 


The practice teacher program can be 
utilized for this training also. 


There shouldbe some type of compul- . 


sion placed on these practice 
teachers to get intothe library and 
put some of tiis theory into action, 
They should not be allowed to limit 
their practice teaching to the use 
of the textbook. 


CARLTON 


I agree thatat that point much more 
can be done. This is a focal point, 
and much can be accomplished if the 
classroom teacher has the right 
slant, and, of course, the practice 
teaching supervisor, and the school 
librarian as well. 


FLOOR: 


It is « more or less authoritative 
position that a highschool librarian 
Should be a person who has had 
considerable experience as a content 
teacher es a background before she 
enters library truining. Those of 
us who have this bac! zround are now 
able to get this additional library 
training in our state, but the high 
schooi librarian is not paid more 
for this additional training. 
think something needs to be done. 


MAHAR s 


Something, indeed, needsto be done. 
We expect high school librarians to 
be teachers with wide backgrounds 
and professionai training as well. 
This would take 6 years of training. 
This has not been well enough 
recognized generally as aparticular 
problem: 


FLOOR (Same person): 


If librarians are to be part of the 
administration and make a contribution 
to administrative planning along 
with the principal and superintendent, 
then there shouldbe some recognitio n 
of these extra responsibilities, 
She also has to take the responsi- 
bility of selling the program, and 
has to get along with the entire 
staff. 


° 


Some school systems grant status on 
the basis of the number of years in 
the school system. This would 
operate the same for librarians as 
for teachers, Some consider years 
of training in the matterof status, 
This question of status is a 
difficult one to pin down, 


FLOOR (Administrator): 


I'd like to know what proportion of 
a librarian's time is spent with 
cards and stamping books, and such, 
andhow much in live library service, 
It seems to me to be too much 
clerical work in proportion to the 
total. 


FLOOR: 


All he has to do is to provide 
clerical help! 


FLOOR (Same administrator) 
No money! 


A general discussion ensued over 
clerical work. One librarian said 
her student help was paid under the 
DECCA program. Mr. Carleton men- 
tioned that it certainly is uneco- 
nomical to pay a trained librarian 
to do clerical work. School credit 
for student help was mentioned as a 
possible way to secure help without 
cost. The administrator who started 
this phase of the discussion, closed 
it by saying that he could understand 


that it would be ‘nice for the 
librarian to have clerical help, but 
it would be even nicer if he could 
have clerical help himself! 


CARLTON 


If I were an administrator, I would 
like to know how well the books are 
used. I think the librarian should 
let me know. Should she not also 
telime where the collectionis weak, 
and other like information. Are li- 
brarians doing this job? 


FLOOR Darling) : 


I think a librarian should provide 
not just atabulation of circulation 
statistics, but a narrative report 
giving the real picture of what is 
going on, what the needs are, what 
equipment is needed, what standards 
are not met, and possible steps to 
be taken to meet them. I think the 
administrator has a right to expect 
and demand such a report. 


FLOOR: 


I should like to go back to a 
previous comment about the use of 
the library as a study hall or 
classroom. In small schools, this 
has to be done, How can an admin- 
istrator be criticised when he is 
forced to do this or have nec library 
at all? 


FLOOR: 


I would like to know what you think 
is the proper use of the library by 
students? What hours should they be 
allowed to spend, what restrictions 


should there be? Should the library 


be a social meeting piace? Is there 
a need to examine whatis the proper 
use of the school library? 


CARLTON s 


Ifalibraryis open only two periods 
a day, can it do its job at all? 


FLOOR: 


The role ofthe librarianis changing, 
first from just being a guardian of 
books to working with pupils, and 
now to working with teachers. When 
class programs become more channeled 
into the library, recreation reading 
may be curtailed. Browsing will be 
cut by the scheduled use of the li- 
brary by classes. The library could 
become a three ring circus with 
reference work, classes, and recre- 
ational reading all going on at 
once. 


There is aquestion as to the values 
of free reading. Are libraries 
really achieving what they think 
they are in this respect? 


CARLTON s 


In more than half of our schools, 
the part time library is a crucial 
problem. hat is the answer in 
terms of a librarian's responsibility 
who teaches four or five classes a 
day? 


FLOOR: 
Let me restate my question. I mean 
what is the proper use of a school 


library when the library is large 
enough to be open all day? 


This is an old problem. It is 


difficult to establish the value to 


a student who does free reading. I 
remember at one time Iwas told that 
a lot of students were flunking 
because they were wasting timein my 
library. I asked how we can defend 
our position when we talk so 
enthusiastically about the values of 
a library programin one instance and 
make such claims in another. The 
upshot was that we decided to doa 
study for three weeksto try to find 
out what really was the case. 


Wwe made complete records of attendance, 
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as wellas of all kinds of materials 
used. .e took the names of students 
and compared their scholastic 
achievement with their attendance 
and the type of material used. From 
this brief study, it appeared, as 
far as we could equate our results, 
that the students who came every day 
or not at all had the lowest 
achievement. The students who came 
a moderate numberof times, and used 


a variety of materials had the- 


highest scholastic achievement. We 
decided it wasn't as much a matter 
of what they were doing in the li- 
brary,as it wasamatter of guidance 
in study habits and reading guidance, 
Ve never did exercise controlm the 
amount of time spentin the library. 
I don't think it can be said that a 
slow boy who reads magazines every 
day is not having some kind of a 
learning experience, 


BORBERG: 


I think some librarians become too 
academic. They shouldhave materials 
that will appeal to all kinds of 
students. There should be some Hot 
Rod as well as Atlantic iionthly. 


FLOOR s 


Browsing and moving about cause so 
much noise in a library. What can 
be done about this? 


BROWN 


I do not have any trouble with 
discipline. The students cannot 
learn too early to behave. If they 
get outof line, they are denied the 
library for two weeks. Of course 
they may come in if class work 
demands it. This really works. I 
have to send students out only about 
once a month, 


JOHNSON : 
Ido the same. ‘Yither students allow 


other peoplethe use of the library, 
or they don't enjoy it themselves, 


CARLETON ¢ 


This. is the same sort of situation 
as a Classroom. There must be some 
sort of orderliness. 


BORBRG 


You can't go too far, be too 
restrictive. 


BROW s 


That's right. They shouldbe allowed 
to say "Thisis a good book" or some 
such small freedoms. 


CARLETON s 


If you will remember, we did say 
some sort of orderliness, not rigid 
restriction. 


Now, I see our time is up. To 
briefly sumup, we can say that, the 
administretor and librarian must. 
work together, but,in the long run, 
they will be defeated unless they 
enlist the help of all the teachers 
along the way. when you get this 
kind of cooperation, it is felt by 
all, a successful library program 
becomes possible, 


5TH GENERAL SESSION 
SATURDAY, MAY 3, 1958, 12:30 
LUNCH3ON, @.1i.C.5. STUDENT UNION 


Dean James Ff, Nickerson of Montana 
State College presided,and spoke of 
his interest in school library 
development. School libraries can 
be improved through training librar- 
ians, and training teachers to use 
the school library in teaching. The 
problem is more easily defined than 
solved, particularly in the case of 
small schools in Montana. Admin- 
istrators, teachers, and librarians 
must work together. 


Dean Nickerson introduced Miss 
Harriet liiller, State Superintendent 
of Public Instruction, as representing 
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the state administration in the 
three-point cooperatim, Miss Miller 
spoke on the subject "The Role of 
the State Department in Bringing 
about Cooperation of Public and 
School Libraries." Her address will 
be publishedin the October issue of 
the Montana Library Quarterly. 


Dean Nickerson thanked Miss Miller, 
and summarized her address as "how 
to made . democracy work-—both 
mechanics and specifics" and termed 
it most inspiring. 


Meeting adjourned. 


6TH GENERAL SESSION 
SATURDAY, MAY 3, 1958, 2:15 P.M. 


Mrs. .innifern H. iioore presided at 


the panel meeting, "Montanans Look 
- at School Library Standards" and 


‘introduced tirs. Inez Herrig, chair- 
man of the panel. Mrs, Herrig 
presented the following - panel 
members: ir, Bill Pate, lir. Richard 
Darling, Mir. C. HE. Hood, und Mr. W. 


Brickson. Miss Mary Helen Mahar 


had graciously consented to act as 
consultant. 


After stressing the serious problems 


faced by Montanain regard to school 
library standards, Mirs.Herrig called 

on Mr. ‘“rickson to review the 

“present state library. -aws and 
standards, 


The Montana Code states that school 
libraries shall te under the control 
of the board of trustees who shall 


‘report statistics to the county 


superintendent. Books shall te 
selected by the county superintendent 


and.school trustees from lists 
. approved by the state superintendent 


of public. instruction who shall 
formulate rules and regulations for 
school libraries and furnish the 
county superintendent such instruc- 
tion and. information.as will make 
the use of the library most 
effective. 


Mir. Erickson presented the following 
school library standards formulated 


‘bythe state superintendentof public 


instruction. 


i-rs. Herrig then called upon iir. 
Hood, who reviewed the school library 
standards of the Northwest Association 
of Secondary and Higher Schools 


adopted in 1935. 


Mir. Hood pointed out that revision 
of these standards is now under 
consideration by the Northwest 
Association. It is likely that 


‘standards’ of quantitative require- 


ments willbe replaced by qualitative 
measurements that would indicate the 
quality of library service: and show 
more accurately how the library is 
being used. 


Dean Linus Carlton was asked to 
comment from the flooron the progress 
being made in revising the standards, 
He reported that the proposed changes 
would be voted upon by the N.A.S.H.S. 


‘in December 1958. Some of the 


changes to be considered involve 
increasing the library training 
required for any school librarian, 
countingtitles rather than duplicate 
volumes, giving greater freedom in 
book selection after basic book 
lists have been used,and increasing 
budgets to meet rising prices. 
imphasis should be more on quality 
and good library practices, rather 
than on mere numbers of volumes, 
The accrediting committee should 
arrange to do some actual . visiting 
of school iibraries. 


urs. Herrig then called upon Mr, 
Richard Darling to report on the 
present condition ofschool libraries 
as he knows them from visits made as 
part of a study for P.N.L.A. He 
reported thatby and large, existing 
standards are not being met. Fifty- 
three per cent of the librarians 


lacked the minimum number of hours 


of technical library training. High 
schools of overfive hundred students 
hadmore trained librarians; smaller 
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high schools had fewer trained 
librarians. iany high schools with 
less than one hundred students had 
nothing that could be called a li- 
brary. In one case there was no 
librarian, the library was open only 
at noon and consisted of seven 
hundredold textbooks and one hundred 
other books. keference books were 
laclhing except for one dictionary 
and one encyclopedia, This condition 
prevailed despite Northwest standards 
requiring a selection of books 
distributed overthe library classi- 
fication in the same proportions as 
in the Standard Catalog for High 


School Libraries, 


Librariesin the larger high schools 
are better, but are not meeting 
standards completely. Frequently, 
the librarian is a study hall 
supervisor as well as a librarian. 


ir. Darling stated that, with very 
few exceptions, Montana simply does 
not have elementary school libraries. 
In one community.a promising develop— 
ment is the combined service of one 


librarian to both the high school © 


and the elementary school, although 
she is serving 1,300 to 1,400 
students, 


In general, the situation in which 
school library standards are being 
met is very much. the exception, 
That they are beiig ignored is no 
one's fault any more than it is 
everyone's fault. Basic problems 
are the shortage of trained librar- 


ians and the misuse of trained. 


personnel by scheduling their time 
for teaching and other non-library 
work. 


Mrs. Herrig. agreed that we must 
recognize the fact that we have a 
long way to go in improving school 


libraries. She called upon Mr. Bill ~ 
Pate to discuss the possibilities 


for improving standards. 


Mr. Pate stated that the budget 
problems of schoollibraries indicate 
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the attitude toward library service 


in the school and in the community, 
He emphasized the fact that standards 
are minimums, and should be the 
beginning, not the final goal for 
school libraries. 


Forschools withless thanone hundred 
students, the minimum allotment 
should be %600.000 exclusive of 
repair and binding. Schoolswith one 
hundred to three hundred pupils should 
have #3,00 per pupil including binding 
and repairs; schools cf over 1,000 
pupils should have $2.50 per pupil. 


Standards forthe collection make-up 
should be somewhat flexible to allow 
for variationsin the curriculum and 
for specialized local interest. At 
present there is atendency for some 
school libraries to emphasize 
scientific, technical and do-it- 
yourself bo.ks, leaving the human- 
ities to be covered by public li- 
braries. This shows a need for some 
control by standards to avoid over- 
emphasis in any one field, and 
encourage a well-rounded collection. 


There is alsoacontrast between the 
professional training required of 
teachers and librarians, The minimum 
requirement for teaching is thirty 
quarter hours for a major, eighteen 
quarter hours for a minor, while 
school librarians are required to 
have only nine quarter hours of 
professional training. Librarians 
with full professional training are 
often driven out of small schools by 
poor facilities and excessive 
teaching duties. 


Standards are effective in improving 
school libraries, as demonstrated by 


the fact that states withthe highest 


education standards have the best 
trained teachers and school librar- 
ians. There should be definite 
schoollibrary standards required of 
elementary schools as well as of 
high schools. 


The all-system library has 


possibilities for smaller schools. 
Pate asked ir. Darling to 
describe examples of it in iiontana, 


r. Darling spoke of the hitefish 
High School Library, which has 
extended its service to include the 
elementary school previously served 
only by static classrocm collections, 
The librarian spends four periods in 
the hizh school library and _ two 
periods plus an hour before and after 
school in the elementary school li- 
brary. She has trained teacher- 
librarians for additionel service in 
the elementary school, and has a 


teacher-supervisor and student 
assistants to helpin the high school 
library. The total enrollment is 


over 1,000 students, 


The all-system library has also been 
adopted in Stevensville, with a 
school enrollment of five hundred, 
The librarian spends a half day in 
each school, 


iir, Darling added that the ltontana 
standards lack any definition of 
library querters, A real library 
voom Should be required, rather than 
the closet or odd space often being 
used at present. Half of «icntana's 
school libraries are too small. 


Dean Carlton commented that the 
school library should have aseating 
capacity equal to the largest 
academic class in the school. lirs. 
Herrig reviewed the information 
presented by the panel and agreed 
that perhaps the best prospect for a 
solution to »:ontana's problems of a 
shortage of librarians and insuffi- 
cient school library budgets might 
be in the development of all-system 
libraries rather than using part- 
time teacher-librarians. She spoke 
ofher work withthe A.L.A. Committee 
on the hevision of School Library 
Standards to be publishedin December 
1958. Present A.L.A. standards 


dating from 1945, require a full 
time librarian for schools of over 
two hundred enrollment, Schools of 


less than two hundred students may 
be served by a half-tine librarian, 


liiss Harriet tiller was asked to 
give information on school crgan- 
ization, and reported that nationally 
one outof eight public schools is a 
combined 12-zrade school. luontana 
has a number of combined 12-grade 
schools. 


iiss Mahar commented on the 
advantages of a one-system library 
for a 12-grade school, but pointed 
out that few librarians served more 
than one l2-grade system. If more 
l2-grade schools are served, the 
situation becomes that of a library 
supervisor directing  teacher- 
librarians in several schools. Even 
a supervising librarianshould spend 
at least one-third to one-fourth of 
her time in each school. In-service 
training might be given teachers in 
very small schools. Im any case, 
the head librarian shouldnot become 
a "service center" with no actual 
work in the schools. 


ir, J,ickson thought the service by 
one librarian to a 12~grade system 
would be successful if the mechan— 
ical features could be worked out, 
Glementary schools will have to 
budget for library service, if 
standards for elementary school li- 
braries are defined and required. 


Mir. Hood pointed out the serious 
problem of obtaining professionally 
trained librarians for small schools. 
Only three collegesin the Northwest 
area offer thirty creditsin library 
training; twelve colleges in the 
area offer nine credits of library 
training. 


lir. Darling stated that librarians 
who want to be librarians move to 
larger schools because often aheavy 
teaching load is required inasmall 
school, with little time left for 
the library. 


Mrs. Herrig asked for questions 


Ray 


from the floor. 


‘Questions the percentage 
standard the best basis for selec- 

' tion and distribution of material 
by subjects and grades in the 
school library? For example, one 
self-evaluation sheet quotes 40° 
for 1 - 3, 35% for grades 
4 - 6, 25% for grades 7 ¢ 8. 


Mahar: Rigid control of school 
library collections by standards 
is not a good idea. Obviously a 
‘school library should not be mainly 
fiction, or largely technical shop 
books. The control of the collec- 
tionis best placed in the profes- 
Sional training required of the 
librarian rather than in rigid 
artificial means. 


Herrigs The new A.L.A. national 
standards for school libraries 
have generalized standards for 
generalized types of materials. 


Pate: Individual ideas of librar- 
ians and demands based on local 
conditions should be guided to 
some extent by standards. 


Mahar: Percentage restrictions 
should not interfere with building 
up the collection where it is 
needed, and should not prevent 
selection of books beyond the 
Standard Catalog for High School 


Libraries. For example, in one 

- high school there was a justified 
need for the purchase of French 
books, which, of course, are not 
in the Standard Catalog. Librarians 
must not be too restricted in book 
selection. 


In closing, irs. Herrig expressed 
hope thatthe discussion and thought 
on school library standards would 
result in action. She proposed that 
a resolution be prepared and 
presented at the Sunday morning 
business meeting, stating that there 
is a great interest in both elemen~ 
tary and high school library 
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standards in liontana, and that 
1..S.L.4. would be most interested in 
having the State Department of Public 
Instruction prepare elementary 
school library standards. 


i.rs. Herrig regretted that more time 
was not available for a discussion 
of other aspects suchas the role of 
parents in developing school 
libraries. 


She felt that librarians at this 
meeting should be convinced of the 
need for recruiting candidates for 
professional library training. if 
standards are to be raised, we will 
need professionally trained school 
librarians--not teacher-librarians 


whose energies are absorbed in 
teaching duties. 


irs. Moore urged support for the 


resolution on elementary school 
standards, and after thanking the 
panel, brought the meeting toa 
close. 


"Books will be read" 
SATURDAY, MAY 3, 1958, 3:45 P.ji. 
MULTI-PURPOSE ROOM 


Presiding: 


Miss :ildred Grawe, Flathead 
County Library, Kalispell, hiontana 


Other persons on Programs: 


Mrs. Lois B, Payson, 204 South 3rd, 
Bozeman, iiontana, (Reading of 


Mrs. Elizabeth Pittman, Librarian, 
Carnegie Public Library, Lewistown, 
Montana (Book review 


irs. Waldo Librarian, 
State Hospital, Warm Springs, 
wontana, (Book review) 


Miss Katherine Fisher, 
Librarian, Public Library, 
liontana (Book review 


irs. Helen Ross, Librsrian, Public 
Library, Livingston, i:ontana,- 
(Book review 


The session opened with a reading, 


by iurs. ,Payson, of an abridged 
version of a talk entitled "Books | 


will be read" which was given by Dr. 
Lawrence Clark Powell, Libzsarian of 
the University of California.at Los 
angeies, before the British Library 
Association's meeting at Harrogate, 
September 18, 1957, and which was 
printed in the February 1, 1958 
issue of the Library Journal. In 
her opening remarks Hrs. Payson 
explained that when Doris .ilson had. 

asked her if she would do-this she 
had agreed with much pleasure: 
first, because having but recently 
returned to.the state she was glad 
of this opportunity to meet old 
friends in MSLA and to make new ones; 
and second, because she had always 
been in sympathy with Larry Powell's 
"Library credo" as represented in 
this talk. 


Four book talks. followed the reading 
of the Larry Powell article. As 
Miss Vrawe explained the talks were 
to be about bocks that their 
reviewers had read and enjoyed; and 
in the talks the reviewers would 
tell why they had read these books 
and why they had enjoyed them. The 
first talk was by i.rs, Pittman. She 
said that she had reac’ nothing 
recently that appealed to her as a 
book she wanted to* use on..this 
program, so she had gone hack to one 
she had read some time ago: Robert 
Ruark's "The jian and the Boy". She 
-had: found this »ook quite different 
in tone to other books by the same 
author. It is the story of a boy 
who. spent much of his time in the 
company of his grandfather, hunting 
and fishing and engaged in other 
out-door sports along the: coast of 
‘North Carolina. To her the value of 
the book lay in the way it gets back 
to basic facts. “Unlike so many of 
the books that are published today 
where situations are highly contrived 


it contains aminimum of remarks for 
effect but, in a simple way,it tells 
of experiences that the boy shared 
with his grandfather closeto nature 
which made more impression on. him. 
than his formal education. 


i:rs. ckegren followed .irs. Pittman. 
She explained that. she had little. 
time to‘read for pleasure now that 
she. was serving as a research li- 
brarian at the State Hospital, and 
her choice was therefore restricteds- 
She had selected two small books’s. 
the first "The stranger" by Albert 
Camus and the second "Charles" by 
hiichael Joseph. 


The first she had chosen to read 
because she was interested in Albert 
Camus as an important literary 
figure and because the author had 
embraced the philosophy of 
existentialism--a philosophy which 
had made considerable impace on 
current psycho-therapeutic thinking. 
This slight story of a young man 
who, through a series of senseless 
accidents, had committed murder and 
was awaiting the guillotine. presented 
a remarkable reading experience. 
Its herohad grownup without a sense 
of values as most men see them; all 
his life he had studiously avoided 
emotional involvement both. with 
others and with himself; and his life 
was entirely without meaning, During 
‘the - months..of waiting for death he 
comes to the point where for. the 
first time he lays his “heart open 
to the benign indifference of the 
universe" ith. a strong, swift, 
style in one hundred and 
fifty-four pages of the clearest, 

keenest and most urgent prose, the 
author explores the searchings of 
that heart until their depths become 
most appalinsly evident. One need 
not agree with the author's philosophy 
to feel the impactof its expression 
through the experience of his hero. 


"Charles", lirs. Ekegren pointed out, 
was a very different type of book. 
It is -the story of friendship, as 
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distinct from companionship, that 


for thirteen years existed between a- 


superior sort of man and a suoerior 
cat. Her daughter had purchased it 
inafit of nostalgia when away from 
home and had left it behind after a 
vacation. hrs. Ekegren had picked 
it up at the end of a hard day when 
she was tense, tiredand filled with 
emotional nausea. In persuing this 
Simple, delizhtfully written story 
she found herself entering, as it 
were, into a relaxing, pleasant 
conversation with the author, ex- 
changing views with him about her 
own cat and catsin general; and she 
wanted to share the book with her 
audience as an example of the kind 
of book of which we all at times 
feel the need--a book in the field 
of one's own interest which is 
unstressed and undemanding. Such a 
book is more relaxing than a dozen 
tranquillizer pills. 


“Kay Fisher had selected for review 
"Lone boy", by liargaret Ann Hubbard-— 
a story with a misleading title 
since the "lone boy"of the story is 
but an incidental character,a little 
old Shinaman who lived in Helena in 
1865. In this beautifully written 
juvenile, the author is more inter- 
ested in the life of the times than 
in the action or character of the 
story, but both life and incident 
are seen through the eyes of a 
twelve-year old gir!. Fisher 
had personal reasons for being 
attracted to the book. It tells in 
part the experiences of a large 
family in their journey up the 
Missouri in a keel boat, and hiss 
Fisher's grandmotherhad brought her 
own large family up the “issouri 
just fourteen years after the story 
took place. 


The last book to be reviewed was 
"Stubborn mare" by Jo Sykes, and the 
review was -ziven by Helen Ross, 
fiiss Ross began her talkby reviewing 
her own friendship with the author. 
The Livingston Public Library had 
known, Jo. Sykes. since she was a 


little girl in grade school. She 
read all the horse stories and dog 
stories the library owned. For a 
short time she had served as 
children's librarian in the library 
but she had given it up to devote 
more time to writing. 


hiss Koss pointed out that it was a 
‘mistake to think of this book as 
‘just a horse story. To her its 


value layin its wonderful character- 
ization of a lonely old man and a 
runaway sixteen-year old boy and of 
the stor; of their need for one 
another. “owever, it has the appeal 
of a truly authentic horse story. 
As one rancher had said of Jo "She 


--sure knows her horses". The book 


has lotsof excitement including two 
rodeos and maintainsits interest to 
the very end--and it is highly 
popular with our .ontana boys and 
giris. 


Mrs... R. Hagie of Benton and 
lirs. Lilly ‘veland of Chester who 


were to have taken part in the 


program were unable to be present. 
Bill Pate of Billings and ir. 
Robert i.oran of hed Lodge who had 
also planned to review books were 
attending the school librarians 
section. 


SCHOOL BUSIN ISS mssTING 
SATURDAY, 3, 3230 Poli. 
ROOM 108, EDUCATION BUILDING 
EASTERN wONT.NA COLLEGE OF SDUCATION 


br. ilichard Darling presided as 
temporary chairman at the organiza- 
tional meeting, which was attended 
by 20 persons interested in school 
libraries, including ‘iss “ary Helen 
iwahar, Specialist for School and 
Children's Libraries, U.S. Office of 
Tducation, a guest of the convention. 


Mir. Darling reviewed the development 
of the movement to organize the 
group, which started with the hour 
anda half school library meeting in 
Butte last i.ay. A petition to plan 


afuli dayof school library meetings 
at the ii.S.L.A. convention in 
Billings, and to organize a School 
Libraries Section within M.5.L.A. 
was signed by ten school librarians 
and submitted to the M.S.L.A. 
sxecutive Board. The board approved 
the petition and requested the Com- 
mittee on Constitution and Bylaws 
to take the necessary stepsto bring 
the matter “of a constitutional 
amendment permitting the formation 
of sections vithin hi.S.L.A. before 
the convention at Billings. 


The chairman pointed out that the 
constitutional amendment and petition 
to organize a scnool library group 
could not be presented to M.S.L.A. 
for action untilthe business meeting 
Sunday morning, Uay 4. Hence, the 
present business meeting was being 
heldin advance of an official basis 
for organization, on the assumption 
that favorable action would be taken 
on both matters by .5.L.A, 


ir. Darling inquiredif notes of the 
meeting were being taken, and lirs. 
Peck said she had _ been doing so 
informally, pending the election of 
a secretary. tir. Darling requested 
her to continue as temporary 
secretary of the group fcr the 
remainder of the meeting. 


The initial step for organization 
was taken by ur. Darling when he 
askedthe question, "Should there be 
a school libraries ‘troup organized 
as a section within ii.5.L.4.?" Miss 
Inez Haskins moved that a School 
Libraries Division be formed within 
ii.S.L.A. The motion was seconded by 
Miss Frances ‘ells, and passed 
unanimously by the group. 


Next there followed a discussion of 
considerations pertaining to the 
election of officers, and the 
relationship of officers, and the 
relationship of the group to the 
uontana State Library Association 
and the Montana education 
Association. 


Mr. Darlin: felt that although the 
School Libraries group would, if 
approved, be a section of ix.S.L.Ae, 
a relationship with i!. .A. could be 
worked outso that regional meetings 
in the fall could be used to reach 
the librarians of smaller schools 
who could not come to ii.S L.A. in 


‘the spring. Miss Carlson stated 


thatin October, i:.”.A. will meet at 
Billings, Creat Falls,and iiissoula, 
with S3illings designated as the 
official state convention. 


Mrs. Brown suszested that it wceuld 
be well to elect a chairman who 
lived somewhere near the :..5.L.A. 
president so that the two could work 
together readily. 


As a further step in the selection 
of officers, i:r. Darling asked those 
present to introduce themselves, and 
a sheet was circulated for registering 
the nameand address of each person.* 


‘The acting secretary was asked to 


get the name and address of other 
school librarians who had attended 
any part of the convention. 


l.r. Darling called for nominations 
forthe following officers: chairman, 
vice chairman, and secretary- 
treasurer. 


liiss Carlson niminated ir. B. K. 
Pate as chairman. MWrs. Harstad 
moved that nominations for chairman 
be closed, and the motion was 
seconded by iiiss Haskins, and passed. 
Mr. sobert l.:oran moved. that a 
unanimous ballot be cast for Mr. 
Pate. The motion was seconded by 
Miss ells and approved. 


Pate nominated Miss Letitia 
Johnson aS vice chairman. Inez 
Haskins moved that. nominations be 
closed and that a unanimous ballot 
be cast. The motion was seconded by 
wiss Baldwin, and approved. 


* The list of signatures was given 
to :ir. hobert moran, secretary of 
the School Libraries Section. 
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Nominations for secretary-treasurer 


were interrupted by aquestion as to- 


the function of a treasurer in a 
sectional group; it was decided that 
at times there might be a need for 
funds raised by a levy of dues, 


iirs. Joan Carpenter nominated iir,. 
Noran as secretary-treasurer. Miss 
Carlson moved that nominations be 
closed and that a unanimeus ballot 
be cast. ire Pate seconded the 
motion, and it was ap, roved. 


It was suggested that it might be 
advisable to have a committee or 
executive board of professional li- 
brarians to advise the School Li- 
braries. Section. Cthers in the 
group thought this would not be 
necessary, and ir. Darling remarked 
that professional librarians would 
always be glad to help, without the 
formality of a committee or board. 
He spoke for himself and ifiss 
Morrison in stating that they would 
always be willing tooffer assistance, 


Mrs. Carpenter raised the question 
of centralizedor regional meetings, 
and Mr. izoran statedthat ii. i.A. had 
votedin favor of regional meetings, 
although special sections such as 
music teachers,and “nglish teachers 
have centralized state meetings. 


Miss Morrison questioned the 
desirability of dividing the program, 
and others present thought there 
would be some difficulty in 
scheduling meetings toavoid conflict 
with other groups, such as_ the 
“nglish teachers, since many teacher 
librarians belong to this group. 


Mr. .Pate suggested that an attempt 
be made to schedule the library 
meetingsto avoid conflicts; he felt 
that planning too many meetings 
during a year would be a mistake, 
Miss thorrison suggested joint 
meetings with the nglish teachers 
one time, and withthe Social Science 
teachers another time, and so on 
through the curriculum. irs. Brown 


thought that better speakers could 
be obtained for joint meetings. 


hr. Pate asked if any officers from 
the ii.B.A. Library Section were 
present; there was no response. He 
thought it important to avoid the 
possibility of competition or 
confusion between the 11.5.L.A. School 
Libraries ‘Section and the IM.E.A. 
Teacher Librarians Section. It 
would be wellto work toward getting 
an invitation from i:.".A. to hold 
meetings at the i:. .A. conventions. 


lirs. Brown mentioned the difficulty 
school librarians experience in 
attending WM.s.L.A. conventions. 
attendance at i:...A. meetings is an 
accepted thing for teachers, but 
attendance at M.S.L.A. meetings 
requires special arrangements. ire 
Pate observed that school librarians 
are much more interested in their 
meetingsthan some teachers who find 
conventions merely a routine. 


ir. Moran asked Miss Miaharto comment 
on the relationship of the school 
librarians with 1'.5.L.A. and 
..ahar recommended the informal, 
dual affiliation with M.l.A. and 
although the official 
affiliation as a total group would 
be with M.S.L.A. iegional sections 
could work with M.S.A., and no 
further official arrangement would 
be necessary, because the committees 
for regional programs in October 
have already been appointed. It 
should be possible to plan joint 
meetings with teachers' sections 
without a formal relationship with 
lue".A. aS a total group. 


jir. Pate announced that he would 
like tc calla meeting of the School 
Libraries Section after the 
general business meeting Sunday 
morning in the Public Library, and 
that he would also like to confer 
with various members as an informal 
committee to pave the way for action 
at the fall l..7.A. meeting and plan 
forthe May 1959 convention 


program. 


'isslhahar stated that as an organized 
group, the School Libraries Section 
would now be eligible for represen= 
tation in the “tate Assembly of the 
american Association of School Li- 
brarians whichholds meetings during 
the midwinter and natioral a.L.A. 
conventions, at which each state 
reperts progress and trends. in 
school library development. She 
urged that. ir. Pate represent 
Niontana school librarians at the 
aeL.A. meeting in San Francisco in 
July. 


ir, Pate expressed great interest in 
attending the meeting, but could not 
state immediately that it would be 
possible for him to make the trip. 
ir. Darling asked anyone from the 
sroup who planned to attend the 
A.L.A. conference to report to Mr. 
Pate so that someone else: could be 
delezated to represent ‘:ontana, if 
necessary. 


Miss wahar also pointed out that as 
soonas the chairman of the 1i:.5.L.A. 
School Libraries Section notified 
the national state assembly that the 
section had been organized, he. would 
receive the communications of the 
assembly from ..iss Mleanor Ahlers, 
xecutive Secretary. 


ir. Darling dnnounced the reeting of 
iontana Student Librarians, liay 23 
at :issoula, in ccnnection with the 
Interscholastic meeting the 
University. 


Mr. Pate then proposed a resolution 
thanking iu Darling, iiss !\orrison, 
and tiiss Mahar for all the prelim- 
inary work that had been done to 
bring about the organization of the 
section. The motion was seconded by 
iiss Haskins and passed with a 
unanimous rising vote of applause 
and appreciation. 


Meeting adjourned, 


FRITNDS OF THE LIBRARY BUSINESS 
MUBTING 
SATURDAY, mAY 3, 1958, 3:30 P.ii. 
EDUCATION BUILDING, E.M.C.E. 


Presiding: Robert Bemis, 
Trustee, tineral County Library, 
Sup rior, ontana. 


urs. Robert Bemis, vice-chairman of 
the Friends Group presided in the 
absence of Lois Nelson, chairman. 
First business m the agenda was the 
election of a chairman for the 
coming year. Mrs. Oscar Hoiseth 
niminated Bemis and liiss 
Harriette Cushman movec that the 
nominations be closed and that the 
secretary be instructed to cast a 
unanimous ballot. Motion was carried. 
The group asked i'rs. Bemisto appoint 
a secretary-treasurer, to choose a 
member from her own communityor one 
nearby with whom she could work in 
close accord. irs. Bemis will 
announce her appointment at an early 


date. 


irs. Bemis discussed the many ways 
in which the Friends could help in 
securing better libraries throughout 
the states: by acting as a public 
relations group, by pointing up 
budget needs, by volunteer help in 
the small libraries. She pointed 
out the vital part they could play 
in using their influence with the 
state legislators. to urge a large, 
substantial increase for the Com- 
mission budget and nationally, with 
letters to the <epresentative and 
Senators in ashington to urge the 
full appropriation under the Library 
Services Act. The entire group gave 
enthusiastic endorsement to her 
suggestions. 


She called on the membership for a 
report of activities. The Hill 
County Friends, first to be organ- 
ized in Montana and presently 


numbering over 200 members had a 
most impressive program on which to 
report. This group meets twice a 
year for a full membership meeting, 


He 


withan author's teaas the highlight 
of the year. Two board meetings of 
the thirty-four Board members are 
held and too, for the entire 
membership, an occasional potluck 
dinner which has proven immensely 
popular. Valuable gifts have been 
given to the library: a ceiling 
projector, a silver tea and coffee 
service, a large memorial plaque 
with over 100 names embossed. The 
group has over $322.00in treasury. 
Sach year the Hill Jounty Friends 
send two delegates to l:.5.L.A. and 
also pay dues in this association 
for their officers. 


It was moved, seconded and voted 
uanimously that this practice be 
recommended to every Friends group 
in the state. 


Harriette Cushman susgested that the 
Home Demonstration Jlubs be ap- 
proached to help in organizing 
groups in every area. The State 
Council of the 1.D.C. has approved 
the Friends movement and the local 
clubs have been encouraged to parti- 
cipate. In ccme areas, dues for the 
entire H.D.C. are paid fromthe club 
treasury. 


As reports were made from various 
areas, different patterns of organi- 
zation were evident. irs. Graybill 
reported that Great Falls had no 
formally organized egrcup but many 
very active friends who rallied to 
the call wheneverthe library needed 
help: for a sponsoring group, for a 
social time or for friendly support 
when necessary. 


Ruth Longworth describedthe Glacier 
County organization, made up of 
representatives from every organi- 
zation in the county, and where the 
chief function was that of good 
public relations andthe publicizing 
of the library program. When 
necessary, this group became a 
strong force in securing favorable 
action on the part of the Commis- 
Sioners in securing a good site for 
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the library and good planning for 
the two library buildings. 


Veronica QO. Sullivan reported a 
larze and active group in Butte, 
with newly elected officers. 


I.rs. Helen Brown of Broadview, 
representing the liontana State 
Parent and Teachers association, 
askedmany questions about the origin 
and general purpose of the Friends 
and expressed the opinion that some 
such zroup would be most welcome in 
Yellowstone County. 


Bemis recommended that an 
attempt be made to start groups in 
areas where future federations will 
exist, first, possibly in the 
vicinity of .iles City. She pointed 
out how valuable the Triends effort 
had been in ‘‘ineral County when the 
Five Valleys Federation was in the 
planning stage. 


\Vinnafern i:oore suggested that the 
Friends include school libraries in 
their concern for better public 
libraries and the group gave whole 
hearted endorsement to this sugges- 
tion. Irs. Bemis said that in each 
community, a show of interest and 
concern in the school library was 
most important and certainly effec- 
tive in improving an unfavorable 
situation. Mrs. iioore recommended 
that a statement be made by the 
Friends, stating their interest in 
better libraries for both public and 
school systems. 


The decision was unanimous to secure 
as many individual memberships in 
ieS.LeA. as possible, with local 
groups paying the dues for the 
officers when possible. All trustees 
will be invited to join and all 
associate membersof the association 
willbe considered as the nucleus of 
the Friends Association on the state 
level. Hach member present was 
urged to secure new memberships at 
the earliest possible date. lirs. 
Bemis promised astate-wide campaign 
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to add a sreat many members. She 
pointed out that this was a 
legislative year and it was of 
utmost importance that all friends 
be alerted to their responsibility 
to help secure favorable action from 
the legislature on the budget for 
SLEC, 


The meeting was adjourned and, comment 
was general that it had been an 
exceptionally good one. One member 
said that there was little doubt but 
that this would be abanner year for 
Friends of the Library-in tontana, 


AUTHOR'S BANQUET - NORTHERN HOTEL. 
SATURDAY, iiAY 3, 7:00 P.M. 


The librarians and friends gathered 
in the Ball Room for an opportunity 
to meet the liontana authors before 
the dinner. hrs. Stickney played 
several selections on the organ, 
The authors at the speaker's table 
were cleverly identified by a 
display of jackets from their books 
on the wall back of the table. 


after the banquet, Miss Lesley 
Heathcote introduced iuarion 
Place, who is well-know as the 


writer, Dale ‘hite, and is also a. 


professionally trained librarian. 
irs. Place was born in Indiana, 
graduated from the University of 
liinnesota Library School and was art 
librarian at Rollins College in 
Florida for five years before her 
marriage. 


and k.rs. Place have lived in 
Butte with their two children until 
last year when Ir, Place was 
transferred to Glendive. : rs. Place 
is the author of many books and 
articles on western subjects, 
especially for young people. She 
has appeared on a number of library 
programs throughout the state, 


irs. Place as toastmistress for the 
evening, spoke of her pleasure in 
meeting the librarians, many of whom 


she had come to know personally 
since the convention in Butte last 
year. She set the theme for the 
evening by the statement, "The li- 
brarianis the author's best friend, 
next to his publisher." It is the 
librarian who buys and recommends 
books. The power of a reading list 
should never be underestimated! 


Librarians are most helpful in 


supplying authors with information, 
as witness Virginia “alton and lita 
iicDonald who are deservingof medals 
the size of frying pans for help 


they have given to authors doing ~ 


research at the Historical Library 
in Helena.’ 


A survey of lontana authors reveals 
that. there are only three who were 
born in t.ontana and now write here: 
Olive Barnett, Dan Cushman and Archie 
Joscelyn. i'cntana acquires most of 
her authors by migration. There are 
fifty-five authors resident in the 
state, but not born 
Tonight's panel represents authors 
from . ilassachusetts, Connecticut, 
Indiana, and Iowa, active in various 
fields: novels, short story, history 
juveniles and literary criticism. 


irs. Place said that, after being 
introduced, members of the panel 
were prepared to cope with any 
questions the livrarians care to 
ask--about their bocks--how, why, 
and when they work ( and authors do 
work)=--how they feel about their 
books, about literaturein general-- 
why they came to i:ontana--or any 
other questions. 


The first. author introduced was 
Naomi Lane Babson (Mrs. Paul Grieder) 
who was born in iiassachusetts, 
majored in njlish at Radcliffe and 
went to Canton, vhina to teach 
children of 'estern staff members of 
the University. There she met Paul 
Grieder, Professor of tnglish and 
they came back to America in 1935 to 
live in Bozeman. In 1948 she 
returned to China and stayed until 
the Communists overwhelmed the 
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country. She is the author of I am 
Lidian, five other novels, and many 
short stories, and is noted for her 
recreation of pioneer times from 
youthto age, her artistic restraint, 
good taste, and wonderful flashes of 
humor. Her latest ‘achievement is 
left-handed typing, due toa"plaster 
bracelet" on her Fight arms: 


Robert O. Bowen is recent 
acquisition on the i:ontana authors 
lists’ Born in ‘Bridgeport, Connec-— 


ticut, he spenta number of years in 
the navy, including three yearsas a 
Japanese prisoner of war. After his 
discharge, he ac yuired two degrees 
and a Phi Beta Kapoa key from the. 
University of Alabama, studied in 
Ingland on a Fulbright Fellowship, 
taught creative writing at several 
universities, and since 1956 has 
been director of Montana University's 
creative writing program. He has 
published three novels, many 
articles, short stories, poems, and 
book reviews and is recognized for 
his vivid observations and powerful 
insight into human motives. Virginia 
Strubble Burlingame (lirs. Merrill 
Burlingame) has just had her first 
children's. book :released, although 


she has published many articles and - 


short stories. She was a teacher 
before joining the library staff at 
Kansas State Teachers College and 
later at the University of Iowa.” 
Since 1936 she has combined home- 
making for her husband and family 
with her writing. She now admits 
that producing books is likely to 
involve unexpected problems-— 
especially with bobcat's tails! 


Merrill ‘“G. Burlingame is too well 
known to librarians..to need much 


introduction. His’ books on :.ontana 


history are on the shelves of most 
libraries. Originally from Iowa, he 
has been Professor of History at 
liontana State College since 1929, 
and is rendering :.ontana a great 
service in fostering the study 
and conservation of historical 
material. 
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lirse Bowen, Professor vrieder, and 
ir. Place were also introduced. 


,uestions and comments flew back and 
forth between the audience and the 
panel, directed irom one author to 
another by lirs. Place. (2uestions: 
and answers have been somewhat 
abridged.) 


Questions: How did that bobcat 
grow such a long tail in Cactus? 
Some of my junior library patrons 
are too well acquainted with bob- 
cats to accept that. 


It was just a 
case of “illustrator trouble." 


™he publisherhas agreed to correct 


uestion: Why did Professor 
Surlin ame come to ontana? 


ir. Burlingame: You can't hunt 
buffaloin Iowa, I came to i:ontana 
to hunt, and liked the wide open 
spaces, "“verything in : ontana is 
widely scattered. 


Questions “hen -will there be a 
new edition of i. ontana Frontiers? 


ir. Burlingame: As soon as there 
is an accumulation of historical 
material required to make this 
possible. wontana l'rontiers was 
written ina hurry, on orders from 
iiss Ireland who was then State 
Superintendent of Public Instructin 
and neededa Montana history text. 


Questions: Do you enjoy writing 
teen-age books better than ‘adult 
books? 


irs. Place:. I juess I am just a 
kid at’ heart. I enjoy writing 
teen-age books although writing 
for children is very difficult. 
One must consider word limit, 
pattern of characterization, 
background, etc. The "junior 
novel'' is written realistically, 
but with restraint. 
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Question: Does series or formula 
writing restrict your viewpoint as 
a writer? 


lurs. Places Series writing is 
restricted by very definite stipu- 
lations as to type, length, progress 
of the plot. It is easier to 
write fictim than biography within 
the series restrictions. Viking 
Press allows more leaway on these 
matters than l:essner, for example. 


hire Bowen: I can't write formula 
stories, althoush in a- sense, 
every book is a formula... artistic 


books must justifytheir plots and. 


characterization. I I could 
think like Pearl Buck, but the 
market is limited and one has-.to 
eat. I once put three months work 
on a story that sold for »12.00. 


1.rs. Grieder: My books have alway 
bezun with people--not with people 
cn a plate. l:y books have all 
been dead serious efforts. They 
growin me, go back to my roots in 
New ongland. longest book grew 


out of my ‘many years in China. -. 
Another Sky was as much of an 


"outside story" as I have. written, 
althouh I had lived with it many 
years. the story of Lady .andolph 
is one which has’some ap eal for 
me, but I have not felt ready to 
tackle it up to.-now. | liaybe the 
risht time will come liter, if 
nobody else writes it. 


Question: Do you like writing. One 


book more then others? 


i:rs. Burlingame: Cactus is my one 


published book, althoujh.1 have 


been working on a biography for 
six years, andI have also written 
another child's book. I loved 
writins Zactus more than the 
others, although it is a scrawny 
little Wo k. 


ire Bowen: I ‘usually like the 
book I am working on least best. 
I liked Bamboo because it was a 


better book, but other people 
didn't like it. Drunken sailors 
did not seem to suit librarians-- 
it was not an autobiography--but I 
felt 1 understood the subject 
better, the special sorts of human 
relations. i:-y third book was not 
as much of an effort, and is not 
as rich a book. i'y present book 
is not my favorite. There are not 
so many people killed. That's 
always definite--like Shakespeare, 


Mr. Burlingame: Montana Frontiers 
was a command performance, as I 
have explained. mditing the 
Hamilton's From Wilderness to 
Statehood was apleasant experience, 
The three volume mug" history of 
liontanawas the work of many people 
and it was a lot of fun meeting 
lots of people. Relationships 
became. a little strained when the 
manuscripts had to be cut. I 
might add that whenthe next ‘mug" 
history of isontana is published, 
libraries may be given a discount 


‘ on the price instead of having to 


pay the regular subscriber's fee, 


lirs. Grieder: I like the next-to- 
be-written book best. It is like 
looking at your six children, 
knowing that this one has squint 
eyes, that one some other defect, 
but how canyou tell which you are 
fondest of? If a choice is made, 
All of Tomorrows which represents 
a very vital part of my life in 
China now sealed away, would be 
first. Second would be I am 
in which the story finally 
Montena, 


urs. Places hy bocks do not seem 
like children. I have learned 
fromthe experience of writing but 
I cannot like some of my earlier 
books as compared with later, 
better written books. liy favorite 
is.the Singing Boones, a story of 
family life. . The mother is 
patterned aftermy grandmother who 
raised me, It is a book that came 
alive with love--a relieffram the 
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frontier violence, 


Questions: ‘hat are Bowen's 
impressions of Montana? 


Mir. Bowens It is dangerous to 
talk about montana to natives, 
You can'tshoot elkin Connecticut. 
it is simply too crowded in the 
Sast. I suggest that the Legis- 
lature put barbed wire around the 
state and not let anyone in, . 


Human relationships are more 
honest in Montana. We have a 
culture lagof about fifteen years 
behind the heavy traffic, 
billboards, hot rods, and hunt 
clubs of the East. There are good 
friendsin the Mast, but there are 
too many who are not friends, 


Montana lacks the ills of large 
population centers, but we still 
have music, libraries, books--and 
no heavy traffic. 


Questions How do you collect 


ideas? Do you get inspirations at. 


night? Do you keep notebooks? 


lirs. Burlingame: At nightI sleep! 
I sometimes get ideas from people. 
Ann iicDonald once gave me an idea 
that developed into a story. Yes, 
I keep a notebook, 


Mr. Bowen: Iget ide s from people 
doing peculiar things: the quiet 
housewife who suddenly murdered 
her husband. Ideas come from 
looking at people, figuring what 
goes on. I write when my family 
and university allow me, 


Mr. Burlingame: Ideas come from 
different sources. I -nce started 
to investigate the Gallatin Valley 
remale Seminary, but encountered 
someone who got me interested in 
John Bozeman instead. New ideas 
are found” in the ‘study of the 
western movements. Yellowstone 
National Park was a new idea. The 
study of western events requires 


the passage of time for the 
evaluation and interpretation of 
new ideas. I have notebooks-—-not 
very orderly ones--and I work when 
I- get a chance. 


lirs. Grieder: Things usually start 
with people. why do they do it? 
makes them tick? “hy do 
things happen to them? Sometimes 
an idea comes from another source, 
Once at the “nnis rodeo, a calf 
swam the river. This simple 
incident finally developed into a 
story of a waitress whose cowboy 
friends were taken over by female 
dudes in the summer, 


iirs. Flaces I keep many notebooks 
on western objects, andon nature. 
Iwrite from 8:00-14200, 1:00-3:00. 


juestions In writing for special 
groups, is there dangerof "writing 
down?" Does a bodryalways "jell" 
for that specific age group? 


lirs. Places You can't write down 
to child-en; you must write up to 
them, 


irs. Grieder: Children vary so, 
individually. A book may appeal 
to different children of different 
ages. 


~Comment: - age classification is 


often way off. Fublishers tend to 
put the age rating high. 


questions Do you check word lists 
as you write? 


lirs. Place: I don't keep checking 
word lists while I am writing. Il 
may check them later. 


suestions How can we encourage 
the writing of more good western 
books? 


Places The battle is “between 
the western purely for entertain- 
ment and the western regional 
novel with literary merit, 
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Question: How can we promote 
publicity for Montana authors! 
books? 


Mrs. Place: iiontana authors are 
grateful to librarians for the 
support given them. ilontana books 
are reviewed in the Montana 
Magazine of Western History and 
the M.I.A. Quarterly. Often, even 
the home. town newspaper will not 
report the publication of a book, 
Do Montana librarians wantto read 
notices about : ontana authors in 
iiontana Libraries? 


Comment: (ifiss Virginia “alton) 
The State Historical Tibrary has 
prepared areading list of “ontana 
‘books. I have copies with me for 
distribution now, 


Comment: Librarians should try to 
get more advertising for ‘:ontana 
authors. 


Comment: (iiiss Rita WMcDonald) 
Exhibit materialon Montana authors 
is available on loan to libraries 
from the wontana State Library 
“xtension Commission, Missoula. 
These materials have been on 
display during the convention 
meetings at Bastern Montana 
College. 


Mrs. Flaces Publishers have asked 


me not to write books 6n liontana. 
Not enough books are sold in 
tiontana. Publishers want a larger 
- background or a more populous 
‘state, 


iir.e Burlingame: I'd like to point 
out that librarians are very 
-importantin the field of history. 
They develop Montana history 
collections in their libraries, 
and they preserve local historical 
materials that wculd otherwise be 
lost. A community gains a sense 
. of pride and depth in the reali- 
“gation of its historical. develop- 
“ment. very community and every 
county should be gathering materials 
before it is too late. Librarians 
should have time to preserve 
historical materials at the grass 
roots. 


irs. Places The panel wishes to 
thank i:ontana librarians and 
friends for being such § an 
‘appreciative audience, 


Miss Heathcote thanked the panel, 


and in closing, .remarked that 
publishers have much to learn about 
advertising. Book advertisements 
have far too many words. A few 
snappy remarks would be much 
better. 


Meeting adjourned. 


SAY YOU SAW 


MONTANA LIBRARY QUARTERLY 


IT IN. THE. 


fie. 
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Sunday, May 4 


CONTINENTAL BR aAKFAST, 
NORTHERN HOTEL 
SUNDAY, MAY 4, 8:00 A.M. 


Mrs. Marjorie i.oores presided at 
the breakfast and introduced the 
local convention committee and the 
officers and board members of the 
Montana State Library Association, 
She thanked them for the excellent 
planningfor convention arrangements 
and for their work in behalf of the 
association during the year. 


'Another survey of persons attending 
the convention for the first time 
was taken, and several new persons 
were introduced and welcomed. 


Meeting adjourned. 


BUSINSSS MCETING, PUBLIC LIBRARY 
SUNDAY, MAY 4, 1958, 9:30 A.li. 


iiss Wilson called the business 
- meeting to order, and asked the 
secretary to read a telegram of 
best wishes for the success of the 
convention from liiss Lucile lbiorsch, 
A.L.A. President. 


The reports in the multilithed 
pamphlet previously distributed to 
all who registered at the convention 
were presented and acted upon, 
individually, as follows. 


Miss Bridges presented the treas- 
urer's report and the financial 
report of the Montana Library 
Quarterly. Both were accepted. 


Miss Heathcote raised a point of 


information concerning the use of: . 


the money accumulating in the 
treasury. She thought the matter 
should be given further consid- 


eration. Miss -ilson suggested. 


that the incoming president might 
wish to appoint a committee for 


1958 


this, purpose. 


The A.L.A. Councilor's report was 
presented by erwin lioores, and 
accepted. 


i.r. s.00res then presentedthe report 
of the Constitution and Bylaws 
Committee and moved that proposal 
no. 1 be adopted. hiiss Heathcote 
seconded the motion and irs. Clare 
Smith called for the question. The 
motion was ap roved unanimously. 


Vr.‘ oores moved that proposal no. 
2 be adopted. after being seconded 
by »-iss Campbell the proposal was 
uanimously adopted. 


Vr. !oores moved that proposal no. 
3 be adopted. The motion was 
seconded by lir. Darling and approval 
was voted unanimously. 


The Ath and 5th proposals were 
combined in one motion for approval 
by wre itioores, seconded by 
Payson, and passed unanimously. 


Miss .ilson added a few words of 
explanation concerning the division 
of membership duties of the 
treasurer, who would continue to 
notify old members of dues, but 
would relinquish the drive for new 
members to separate .i.embership 
Committee. Mr. i::oores recommended 
that the new division of duties be 
defined in the * anual of Procedure 
and those present approved the 
step. 


luiss Heathcote announced that the 
complete Constitution as amended, 
and the Bylaws would be published 


in the July  liontana Library 
Quarterly, and iiss .ilson compli- 
mented her on the efficient 


management of the Quarterly as an 
official organ of communication for 
the association. 


The report of the Federal 
Coordinator was accepted as pres- 
ented. 


The. report of the Iriends of the 
Library was also accepted as 
presented. 


During the consideration of the 
Legislative Committee report, | iss 
Campbell added a few words of 
explanation for the need of the 


State Library xtension Commission 


to have sufficient state funds for 
operation, rather than depending on 
the program of federal funds which 
will eventually be terminated. The 
report of the legislative Committee 
was accepted. 


The report -of the Library 
Development Jommittee was presented 
and accepted. 


The report of the Committee on a 
i-ceting Flacefor 1959 was presented 
by Nydia :.core representing 
.arie Zile. Moore moved 
for the acceptance of the report. 
After a brief discussion, it was 
moved by i.rs. Herrig, seconded by 
irs. Payson, that the invitation 
for holding the 1959 convention in 
Livingston be accepted; it was 
approved unanimously. 


The report of the ?embership 
Committee was presented and accepted. 


“he report on ontana .uthors was 
next accepted. 


irs. Glare ‘mith, chairman of the 
Nominatin; vommittee presented the 
slate of officers, and reported 
that all had been duly elected by 
mailed ballots, according to the 
requirements of the Jonstitution 
and bylaws.-- The response on the 
ballotin; had been exceptionally 
sood. The report was accépted. 


if. ..cores presented the P.N.L.A. 


Lepresentative's report. Be cause 
of an unforeseen circumstance, the 


last report of P.N.L.A. activities 
had not been published in the 
Quarterly. He read the report and 
submitted a copy to the secretary, 
as follows: 


1. SPCRT OF TH. FNLA 
February 28, 1958 


Since my last report in the January 
‘uarterly, a couple of interesting 
developments have taken place in 
PNLA. Perhaps the item of greatest 
significance for the future is the 
appointment of (li Oboler as editor 
of the PNLA Quarterly to succeed 
lirs. luth Gershevsky, 20-year 
veteran in the editor's chair, The 
change comes, primarily, asa result 
of the PNLA Board's determination 
to cut the cost of printing the 
uuaarterly. In order to do this, it 
appeared necessary to get the 
printing done outside the high-cost 
Seattle area. Printers in other 
states and provinces quoted much 


‘lower prices for comparable work. 


hirs. Gershevsky indicated a desire 
to be relieved of the editorship 
at the Board meeting in Portland in 
October, 1957, especially if the 
printing were to be moved out of 
Seattle. The Board then went on a 
hunt for a less. expensive printer 
and also an editor, a hunt that 
torminated in the appointment of 
uur. Uboler, Librarian of the Idaho 
State Library, Pocatello, 
Idaho. He will begin with the 
October, 1958 issue of the 


quarterly. 


The other ‘Soard actionof particular 
interest-.has tc do with the resig- 
nation of anne Berry, Vancouver 
Public Library, from the position 
of -irst Vice-President, President- 
‘lect, because of the pressure of 
other business. The Joard asked 
the Nominating Committee to find a 
First Vice-President, pro-tem, who 
would be willing to serve as 
President for the year 1958-59. 


. 
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ionald Ley, Librarian of the 
Fraser Valley iegional Libr=ry in 


British Columbia accepted the - 


nomination and PNLA President Carl 
Hintz made the appointment of iir. 
Ley as sirst Vice-President on 
behalf of the ‘xecutive 5oard. 


At present there is no further news 
ceneerning the PNLA conference in 
Victoria, B.C., but I hope everyone 
corncermed is keeping the dates 
September 4-6 free for a visit to 
our Janadian friends. 


Merwin lM. !\oores 
PNLA Representative 


itiss Heathcote explained that the 
statements concerning important 
personnel changes in 
offices could not be published in a 
state. library magazine until the 
changes had been announced’ in the 
P.NeL.Ae periodical. 


Miss ilson expressed appreciation 
for the good coverage of P.N.L.A. 
news, and ir. isoores said he was 
glad to keep the news up-to-date 
instead of waiting for a single 
annual report. The report of the 
P.N.L-A. hepresentative was 
accepted. 


The report of the Publications 
Committee was presented by iiiss 
Heathcote. She auded that the 
request from librarians to put the 
volume and issue number on _ the 
Gover of the 2uarterly would entail 
extra expense, because the same 
cover is used for all issues. The 
serial designation is given at the 
top of the first page inside the 
cover. he also called for local 
news from the librarians of the 
states; any news about libraries or 
librarians will be ap,reciated, 


Kiss ‘ilson  irfquired about the 
publication schedule of the 
Quarterly, and iiss Heathcote 
stated ‘that the July issue would 
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contain the convention proceedings. 
The Sctober issue will be a special 
school libraries number, and will 
be sentts all school administretors 
and school librarians in the state. 
ire Bill Pate will take over the 
column on school libraries. 


The report of the 
Committee was accepted. 


Publicity 


The School Libraries Committee 
report was presented by ..iss ‘ilene 
orrisor, who also stated that in 
anticipation of beins permitted to 
form a section within :i,5.b.4., the 
school librarians had held a 
busir.ess Saturday cftermoon,. 
aS a tentative step toward organ- 
ization, they had elected ithie 
following officers: President: lr, 
Bill Pate, Vice President iir.:. 
Letitia Jounson, Secretery-- 
Treasurer, ir, Robert . oman. Tra 
act of petitioning to Torm ° 
section had beer yviven constitution] 
authority by the action of the 
association this morning 
approving the amendments to 
SJonstitution and Bylavs, anid t! 
petition would be prese ated at ts 
appropriate The purvose of 
the section would be to try to Ao 
something to improve schoc librar-- 
ies. The report She School 
Libraries Committee was acdeptel. 


The State - Litrary Uxtension 

Compission report was 

presented, iiss iison 

on the fine cooperntion 

and S.L ani the very 

helpful attitude of the Commission. 

hiss Kathleen Campbell praised irs. 


Longworth's achievements, anc he 
unlimited enthusiasm and drive. 


iss *“ilson:calledfor new business. 


Liss Kathleen Campbell announced 


that the P.N.LeA; Librecy 
Development Froject will end June 
30, 1956, when the Ford loundation 
grant expires. The recomimerdations 
of the Project will be reported in 
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September 1958, andthe final report 
will be published either late in 
1958, or early in 1959. The 
P.N.L.A. General Policy Committee 
will have the important task of 
implementing the recommendations, 
and it will be enlarged by increasing 
to three the number of represent—- 
atives from each state and province, 
including the usual P.N.LA. 
representative. 


4 number of committee meetings will 
be held to determine the process of 
implementation of the report. The 
representatives chosen should have 
a 3ood backzroundin library affairs 
and also be able to make arranze- 
ments for the necessary trevel and 
expense involved. Tre first meeting 
of the committee will be held in 
July. 


isiss Campbell moved that :rs. alma 
Jacobs and .rs. iuth Longworth, 
both of whom have. been associated 
with the Project, be approved as 
iuontana representatives, alon2 with 
the newly elected P.N.L.A. Repre- 
sentative, .lice idenour. Mrs. 
Herrig seconded the motion, and the 
vote of approval was unanim.us. 
The secretary was instructed to 
notify P.N.L.A. of the action, 


iiss ‘ilene . orrison was recognized 
by the chair to present the following 
petitions 


To The lkembers of the ::ontana state 
Library Association 


“e request that the members of 
wontana State Library Association 
according to its amended consti- 
tution authorize the school 
librarians to organize a division 
within the organization to make 


possible a concentration of 
interest during one day of the 
annual :ontana .State Librory 
association conference. ° This 


would imply that this division 
within the organization would 
have a limited number of its own 


officers to plan for the annual 
program for each year. 


Submitted bys 


innafern H. i:oore 


nichard Darling 


Eilene .orrison 


lire Pate added that the original 
petition required to be submitted 
to the i..S.L.4. oxecutive Board had 
been signed by ten persons engaged 
in school library work, or teaching 
in this field. ir. b.oores assured 
the association that all consti- 
tutional provisions had been 
fulfilled. 


Mrs. Herrig moved that the petition 
be granted. It was seconded by 
Miss alton. A question raised as 
to the eligibility for membership 
in the section was answered by the 
statement that membership require- 
ments for sections were defined in 
the Constitution and Bylaws, | 
Approval of the petition was voted 
unanimously. 


irs. lerrig reminded the association 
that a resolution recommending 
improved standards for school li- 
braries, to be sent to the State 
Superintendent of Public Instruction, 
had been proposed at the panel 
meetinz on school library standards, 
Saturday afternoon. She stated 
that the petition had been prepared 
in general terms, with the 
assistance and advice of iiss 
i.r. Pate, Mrs. -.innafern 
l.oore, and «srs. Darling, and read 
it as follows: 


chereas, strong school libraries 
are basic to a scune educational 
program, and 


“hereas t.ontana school libraries 
in general are inadequate, 


pe 
if 
ie 


_ therefore 


Resolved, that the Montana State 


. Library association in convention 
assembled in Billings, lay 1958, 
recommends that the State 
Department of Fublic Instruction 
takes steps to improve standards 
for the elementary and high 
school libraries. 


It is further resolved, that the 
liontana State Library association 
offers its full cooperation in 
the , develorment of these 
standards. 


Mirs. Herrigmoved thatthe resolution 
be adopted, and that the secretary 
be instructed to send a copy to the 
State Superintendent of Public 
Instruction. _ The motion was 
seconded by i'rs. Betty Brown, and 
passed unanimously. 

iliss ilson called for further 
business, and :.oores presented 
a motion that i'.S.L.A. apply for an 
association membership in P.N.L.A. 
at a cost: of 32.00 a year. The 
motion was-seconded by i:r. Darling, 
and passed Unanimously. The 
secretary was instructed to apply 
for the membership. 


Liss ‘ilson again called attention 
to the letter urging support for 
the full appropriation for the 
National Library .ct, tc be sent to 
the ‘Senators from irs. 
Rita.Velson reported 82 signatures, 
and - said there would be an 
opportunity for everyone who had 
not signed it to do so _ before 
leaving the meeting. 


In. response to a question, : iss 
-ilson reported that 132 persons 
had registered at the convention, 
settinganew record for attendance. 


iiss .ilson presented a general 
statement of appreciation - and 
thanks from the association to all 
who had contributed to the success 
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of the convention, in lieu of the 
formal .esolutions Committee Report 
tobe submitted later. The secretary 
was instructed to write letters of 
acknowledgment to guests and 
speakers, and to others who had 
been helpful. The action was 
approved by the association. 


~incere appreciation from the 
association was also expressed by 
kiss ‘ilson to the many ii.S.L.A. 
members for their untiring work on 
convention plans, and their partic- 
ipation in the convention program, 
As an association policy, members 
are not included in the resolution 
of thanks, and do not receive 
letters of acknowledgment, but they 
are most deserving of zsratitude. 


l.iss ilson thanked the association 
for the support and cooperation she 
had received as president. she 
then introduced the new officers 
for the year starting June 1, 1958, 
and presented the gavel to iiss 
luargaret Hileman, incoming president. 


Miss HYileman spole of sharing the 
carefree moment of pleasure 
experienced by organization officers 
as they assume office, which is 
soon replaced by the duties and 
work of the office. Shé announced 
that the usual procedure would be 
followed in publishing committee 
appointments. iiss Bridges, 
treasurer, reminded members of the 
duty of paying dues. 


Meeting adjourned. 


Paiw LY BILLINGS 1.BORIAL LIBRARY 
Billings, :.ontana 
May 9, 1958 
REPORT OF isSOLUTIONS 
MSLA, 1958 


hereas the ‘.ontana State Library 

aSsociation wishes to express its 
thanks to all who participated in 
making the annual meeting, held in 
Billings on iiay 2, 3, 4, 1958 a 
SUCCEEB. 
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Beit Khesolved that this organization 
go on record as expressing its 
gratitude and appreciation to the 
following guests of - the 
convention: 


To hiss ary Helen iahar,. of the 
United States Office of ‘ducation; 
andtoliiss Harriet ~. iiller, State 
Department of tuvlic Instruction, 
for their addresses to the zroup. 


To the following participants in 
panel discussions: Dean Linus 
Carlton, iir. Charles Borberg, im. P. 
C. Crump, Dean James F. Nickerson, 
ir, ne iriekson, .r. C. Hoods 


To the following laymen for their 
views on "The Librarian as an 
Individual:" i:oderator Lincoln J. 
Aikins and his panel lir. Kirk 
Dewey,. .James “rightson, Mr. 
ranklin Longan , Virginia 
Burlingame, -rs. anthony Gerharz, 
and.i.argaret Scherf. 


To the "Friends of the Library," 
for their stimulating contributions 
to the meeting. 


To the authors -—lirs. i.arian T. 
Place, :rs. Jaomi ‘rieder, Bob 
Bowen, Virginia lFPurlingane, 
and wr. serrill Burlingame, for 
glimpses into their workshops. 


Tors. George Stickney for providing 
music during the banquet on Saturday 


To the lir. Clarence 
Spellman of Rocky »:.cuntain College; 
Dr. Herbert L. Steele, sastern 
Montana College of ducation; and 
-rle knight, v.ayor of Billings, 
for taking partin the First General 
session, i ey 2nd. 


and “hereas this organization is 
zrateful forthe cooperative efforts 
of the many others whose work 
"behind the scenes" contributed in 
many ways. 


Be it Further hesolved, that this 
organization go on record as 
extending its sincere thanks to all 
who helped in planning the meeting. 


Respectfully submitted, 


Jean Todd 
Chester Roberts 


TRUSTEES ‘’CRKSHOP 
PUBLIC LIBRaRY, BILLINGS 
SUNDAY , PAY 4, 9:00, As 


Presiding: urs. suth Longworth, 
Montsna State Library “~xtension 
Commission, l:issoula, 


About twenty trustees and friends 
representing 3ozeman, Butte, Conrad, 
Cut Bank, Great Falls, Hill County, 
Miles City and Superior met in the 
Public Library the morning of tiay 4 
to consider trustee problems. . 


lirs. Longworth opened the meeting 
by handing out copies of the new 
trustee's handbook prepared by the 
Commission and patterned after that 
of Georgia. isention was made of 
the importance of the trustee 
functions of setting policy and 
presenting the budget and it was 
stressed that there was value in 
having an advisory board of trustees 
of friends even in cases where 
formal administrationof the library 
is placed in the hands of the 
county commissioners or of a city 
manager. Such a board represents a 
friend in court to speak for the 
library, a sort of liaison body 
between the library and the busy 
commissioners who have a multitude 
of problems demanding their attene 
tion in addition to those of the 
library. 


Discussion of the group centered on 
the problems of county libraries, 
especially those of finance. Mrs, 
Longworth stressed the fact that 
the library does not come under the 
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"general fund limitation that the 


state law sets for ccunties —a- 


limitation which is frequently 
misunderstood. A county can tax 
two full mills for its library 
regardless of the tax for other funds, 


It was advised that in cases where 
a city library has extended its 
services to the c.unty, with little 
or no county support, and has been 
unable to get the county to make 
any necessary subsequent contribu- 
tion that the only recourse for the 
library is to curtail services, 
This of course should not be done 
until all possibilities of county 
support are exploreds. The first 
thing we, as citizens who believe 
in the value of reading must do, is 
to make people want librery service; 
the next thing is tomake them realize 
that anythinz worth getting must be 
paid for. It was pointed out that a 
borrowers fee paymentis just a token 
payment and does not begin to pay 
the cost of service. i.rs, Graybill, 
trustee from Great Falls, suggested 
that too much a stress was usually 
put on direct contact of the library 
administrators with the county 
commissioners. The important thing 
was to get to people in the outlying 
districts and have them demand the 
service from their commissioners. 


The rigidity of the laws governing 
county libraries as compared with 
those in force for ity libraries 
was mentioned. It was suggested 
that the ideal system for rural 
service was a county contract with 
a@ city system and this should be 
the aim when planning new county 
library service. The advantages of 
federations with their centralized 
technical processing and other 
cooperative features were also 
discussed. .- rs. Longworth mentioned 
thet when the existinz federations 
were being set up, one of the chief 
concerns of the individual libraries 
was whether they wouldhave ownership 


of the books they purchased; befere™ 


long they were voluntarily trying to 
work out-a° system of trading books 
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that had been "read out" in their col- 
lections for others that were "fresh". 


The matter of the responsibility of 
the board versus that of the li- 
brarian for book selection was 
brought up. ..rs. Longworth pointed 
out that as far as county libraries 
are concerned the law says that it 
is the librarian who selects. It 
was agreed that both librarians and 
boards have a responsibility for 
seeins that veople read the better 
type of books and it was suggested 
that exchange of ideas among various 
libraries serve as one safecuard 
against too narrowan interpretation 
of such a responsibility. 


A ontcna representative for the 
A,L.A. Division of Library Trustees, 
Graybill, suszgested that 
kontana aim for membership in the 
Division for at least one member 
from each Board. The 3o0ard might 
well take out such a membership and 
benefit from getting communications 
directly from the Division, 
Longworth pointedout that in i:ontena 
we have no division as yet between 
friends and Trustees but rether a 
combined working group of both of 
which :.rs. ‘obert Bemis of Superior 
is chairman for the coming year. 


In closing ‘rs. Graybill spoke of 
the need for trustees to urge all 
library friends to write tc their 
representatives and senators, both 
state and federal, urging them to 
support the -xtension Service and 
its work in extending library 
services and especially its current 
activities underthe Federal Library 
Services Act. She stated "The 
letters that come from you people 
who have used the “xtension Service 
orthe servicesit has made available 
are much more effective than those 
that come from members of the 
Service itself", and she mentioned 
especially letters” that come in 
from children expressing in their 
own words their gratitude and need 
for books. 
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Your Worn Books 
to the 


APL 
PLACE 


"Where your patronage is appreciated." 


They will be rebound in original 


"Picture Covers" to look like new. 


Member Qualified 
United Library Library 
Binderies Bindery 


1D 
COLLEGE PLACE, WASHINGTON 
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MONTANA LIBRARY QUARTERLY 


FINANCIAL REPORT 


Miay 1, 1957 to April 1, 1958 


Balance on hand iliay 1, 1957 
Receipts: 


Advertising 347.50 
Subscriptions 7.50 


Total Receipts 


Total Receipts and Balance 


Disbursements: 


Supplies for Quarterly 
Postage 


Total Disbursements: 
Balance April 1, 1958 


Total Disbursements and Balance April 1, 1958 


Respectfully submitted for your approval this lst day of April 1958. 


(signed) 
Zada A. Bridges, Treasurer, 


151.03 
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MONTANA STATE LIBRARY ASSOCIATION 


FINANCIAL REPORT 


May 1, 1957 thru April 1, 1958 


Balance on hand ijay 1, 1957 800.71 


Receipts: 


Individual dues itay 1, 1957 to April 1, 1958 339.00 


Uxhibit Space, 1957 Convention 60,00 

Sxhibit Space, 1958 Convention 95.00 

Advertising M.S.L. Quarterly 347.50 

Subscriptions M.S.L. Quarterly 7.50 

Total Receipts 849.00 

Total keceipts and Balance 1.649.71 
Disbursements: 

Montana Library Quarterly 154.01 

Convention lixpense 1957 39,85 

Convention “xpense 1958 13.69 

Presidents Expense 1957-1958 7255 

Friends of Library - 1956-1957 17.30 

Friends of Library - 1957-1958 252.05 

Postage, etc, Treas. 1957-1958 8,58 

Board iceting “xpense February 15-16, 1958 _51.31 

Total Disbursements 317.34 

Bank Balance April 1, 1958 1.332.237 

Total Disbursements and Bank Balance | 1,649.71 


Respectfully submitted for your approval this lst day of April 1958. 


signed 
Zada A. Bridges, Treasurer. 
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REPORT OF 
ALLA. COUNCILOR 


A.L.A. Conference, 
January 1958 


~ Council adopted a statement which 
. declares: "At a most crucial period 
of our national history, our pro- 
.fession must respond with all the 
clarity, vigor and wisdom it can 
_command . » « It is imperative 
that the country's need for li- 
braries and their services be fully 
recognized and adequate provisions 
-be made for their support." 


A.L.A. President Lucille M. Marsch 
presided at the two conference 
meetings. Principal business .of 
the two meetings was the election 
to the executive board cf John Hall 
Jacobs, librarian of the New Orleans 
Public Library and Roger H. 
MicDonough, Director of the State 
Library, Archives and History of 
New Jerseys a discussion on whether 


Midwinter meetings should be en-— 


larged to include program . sessions 
and a progress report from the 
Committee on. Location, of A.L.A. 
Headquarters with reference toa 
new Chicago site. 


A resolution was adopted calling 
for the full appropriation by 
Congress of the 7 1/2 million 
dollars authorized by L.S.A. in 
order to continue progress already 
made; appreciation and support were 
expressed for the Jaycee's OPERATION 
LIBRARY project and a resolution of 
thanks was adopted for the many 
contributions made to the profession 
by Ralph li. Dunbar, who is retiring 
as Head of the Library Services 
Branch of the U.S. Office of Edu- 
cation after twenty years of 
service, 


The 1958 iflidwinter meeting of A.L.A. 
was the largest and busiest in many 


recent years: registration -1,461; 


scheduled meetings 267. 


Highlights for me were the pre- 
conference institute on state field 
consultant service, directed by 
Gretchen Schenk; the joint workshop 
of the State Library Division and 
the Library Services Branch, led by 
John Lorenz; and the meetings of 
the 125 trustees of the American 
Association of Library Trustees, 


The institute was the first of its 
kind, sponsored jointly by the 
A.L.A. Public Library Division's 
Coordinating Committee for L.S,A, 
and the A.L.A. Library Administration 
Division's Section on Personnel 
Administration. Attendance of 116 
included representatives from 
forty-two states, the District of 
Columbia, Alaska, Canada, India and 
the Union of South Africa. Objec- 
tives of the institute were to 
provide an opportunity for the new 
field consultant to analyze and 
understand his role and for the’ 
experienced consultant to reassess 
his role. This was done through a 
variety of techniques, with content 
moving from the philosophy of 
consuitant service to its practical 
applications. 


The joint workshop, directed by 
John Lorenz, had on its agenda the 
presentation and discussion of 
State Plans and programs of four of 
the states. An evening session was 
concerned with other aspects of 
L.S.A. 


We can be very proud to have had 
liontana represented by iirs, Leo 
Graybill at the American Association 
of Library Trustees. The meetings 
were dynamic — full of excitement - 
for big things will come to libraries 
through the concerted action and 
the enthusiasm of these fine lay 
people. 


lirs, ierlin Noore, President, is 
asking for.at least one member from 
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every library board in the state 
and has appointed ?:rs. Leo Graybill 
as membership chairman for i:ontana,. 
It is an excellent opportunity for 
us to rally to a fine cause and 
help i.irs. Graybill to have 100% 
cooperation from all lioraries in 
liontana, 


Respectfuiiy submitted, 


iirs. Ruth O. Longworth 


COMMITTEE ON 
CONSTITUTION AND 
BYLAWS 


The proposed amendments to the 
Constitution and Bylaws were 
carried on pages 13 and 14 in the 
last issue of the liontana Library 
Quarterly (Volume 3, Number 3, 
April 1958). The complete Consti-~ 
tution and Bylaws of the Montana 
State Library Association as 


amended lay 1954, September 1956 
and iiay 1958 are carried on pages 
74-79 in this issue. 


OFT 
FEDERAL 
COORDINATOR 


Fifteen hundred letters were sent 
outto librarians, trustees, friends 
and all bookmobile users, asking 
that letters be sent to Lee i etcalf 
and LeRoy Anderson, Congressional 
hepresentatives from i:ontana., liany 
more people were talked to person- 
ally on this matter. hile we know 
that both of these gentlemen are 


heartily in favor of the Library 


Services Act, it is imperative that 


they have an expression of opinion 
from their constituents, This makes 
it possible to speak with authority 
when they ask for the full 
appropriation. 


Telesrams were sent from all corners 
of the state, protesting the 25% 
increase on the book rate in House 
Bill No. H.-R, 5836. Here efforts 
were crowned with success for an 
amendment to the Bill was passed 
and no increase on library books 
wili be effected. 


I should like to remind you again 
of the importance of your letters 
to our legisiators, both national 
and state. I% is the most powerful 
ammunition that we have and if 
enough people care, if enough 
letters are written, our wishes 
will prevail. We have had proof of 
this many times, but we need a 
reminder of the potency of this 
approach, 
Ruth O, Longworth 


HAV] GACSLLENT BCOKS FOR YOUR 
SCHOOL aND CITY LIBRaLY OUR PRICES, 
BINDINGS, aND SERVICE ARE UNiQUaL ED. 
FREE CATALOGS AND GRADED LISTS ARE 
YOURS FOR THE ASKING. 


(Order direct for 
Better service 
Better prices 
Postage prepaid, too) 


Junior Library Guild of America 
Young People's Division 
of Literary Guild 
Literary Guild of America 
Doubleday Pre~bound Juveniles 
Doubleday and Garden City Books 
DOUBLEDAY & CO., INC. 
Institutional Department 
Garden City, New York 


By Courtesy of L. Sandsmark 
Ronan, Montana 
Representative 
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Helena Office Bquipment Co. 
—305 North Park 


Butte Office Iquipment Co. 
64 Bast Broadway 


Remington Jrand 


FOLLOWING AGENTS — AS CLOSE AS YOUR TEL ) 
Great Falls office Uquipment Co. 
1201 Central. Avenue 


Billings Office %quipment Co. 
Billings, Montana 


Missoula Typewriter Co. 
luissoula, liontana 


FRIENDS OF THE 
LIBRARY 


I am pleased to report a newly 
organized Friends of the Library 
group in Ravalli- County, with Dr. 
William Jellison, Chairman, and Pat 
Collins as Secretary. The group is 
‘wisely organized on a county-wide 
‘basis as a good-will organization 
to assist all of the libraries in 
the county. Interest is high and 
late reports Show & a good increase 
in membership. 


hile no other groups have formally 
organized this year, there . are 
several places where new groups are 
in the process of organizing. 
Everywhere there is a great deal of 
lay interest in improved library 


service and the future looks good. 
I willnot list allof the activities 
of the many existing active groups 
as space does not permit, but I 
count it a great privilege to serve 
as Chairman of an organization that 
plays such a significant part in 
our development of good libraries 
in Montana. 


Individual freinds, as well as 
groups, gave excellent support to 
the .request for letters to our 
Congressmen in Washington, asking 
for the full appropriation possible 
under the Library Services Act. Ei 
should — like to emphasize the 
importance of these letters. We 
have every assurance that they 
bring results and that they are a 


-potent force in securing action 


from Congress. Convinced as we are 
of the vital importance of good 
library service, we can make it a 
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reality in every _portion ‘of 


state if we take the time to speak 
for that in which we believe! 


Respectfully submitted, 


Mrs, Harold Nelson, 
Chairman 


REPORT OF THE 


LEGISLATIVE 
COMMIT TEE 


This year the Montana State Library 
Association has two main objectives 
in its legislative program. (1) An 
increased operating budget for the 
State Library Cxtension Commission. 
(2) Maintaining and extending the 


work under the Federal Library - 


Services Act. 


Of necessity these are closely 
related and might at first be 
thought to be the same. But exam—- 
ination reveals that the first is 
accomplished through our state 
legislature, the second through 
Congress’ and our State Library 
Extension Commission. 


The Commission has done an excellent 
piece of work with the money it has 
had, But now the Commission feels 
the State should appropriate more 
money: (a) To cover the additional 
cost of rent, which up to this year 
has been provided by the State 
University, (b) To pay salaries for 
increased staff, as well as (c) 
Increased cost of books and 
materials. This would allow more 
Federal money to be used in the 
rural communities. A larger staff 
is necessary as more and more books 
are being processed, and more books 
are being purchased as more and 


more rural communities are being: 


serviced, 


Since our legislature did not meet 
this year, we have concentrated on 
what we should do next year. Both 
trustees and librarians all over 
the state should realize that in 
this they can play a very important 
role. Each county, however small, 
has one senator. That can make the 
smallest county as important as the 
largest when it.comes to votes in 
the Senate. Contacting the senators 
and representatives before the 
legislature meets and explaining 
the needs and desires of the 
Extension Commission can lay the 
ground work ‘for a_ successful 
appropriation response. 


The second objective required 
friends, trustees and librarians 
writing their congressmen to support 
the Library Services Act. © They 
asked that the full appropriation 
of seven and one half million 
dollars be granted since the project 
is proving so popular and is in- 
directly a means of aiding our 


-national security. It puts books 


in the hands of people who never 
before have had access to them and 
therefore makes for a more enlight- 
ened citizenry. 


The cooperation and enthusiasm of 
more librarians for the State 
Library Extension Commission is 
recognized. This was due in large 
measure to the visits of the 


‘executive secretary and her staff 


and the interest shown the libraries 
by the Commission. 


The law governing the composition 


of the State Library ixtension Com- 
mission should be investigated and 
a thorough study made of changes 
which would be beneficial. 


Attached to this report is the . 


~udget for 1959-61, with 
explanations regarding it. It comes 
from Miss Kathleen Campbell, 
Chairman of the Commission. 


irs. Leo Graybill, Chairman 
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MONTANA STATE LIBRARY 
EXTENSION - COMMISSION 


BI"NNIAL RUQUUST 1959-61 
(Submitted as part of the 11.S.L.A. Legislative Committee leport) 


The Montana State Library ‘Ixtension Commission met in Helena on Saturday 
afternoon, February 22, 1958, to discuss the budgetary needs of the Commission 
for the 1959-61 bien-..ium. In determining this budget, the Commission con- 
Sidered only the essential needs of the Commission and gave careful consider- 


a ation to the following facts That the cost of maintaining Commission head- 


quarters in implementing the Library Services Act is charged almost completely 


. to federal funds. The State of Montana in accepting federal funds for library 


development in the State also accepted the responsibility involved within the 
Act. In the last Legislative Assembly the Commission did not ask for state 
funds to match the federal supplementary funds as did mostof the states in 
the country. The importance of havin: iontana's plan put into effect as 
rapidly as possible was uppermost in the minds of most librarians in the State 
as well as in the thinking of the Commission, and existing library budgets 
were used for matching purposes. For this reason, during these. past two years 
money which might have been distributed to areas within the State for better 

library services has of necessity been used for headquarters purposes. For 
' example, the staff has hadto be materially increased to implement the program. 
._ Consequently, the heavy burden of work involved, and the employment of 


~, additional staff, yvequired a move from the former crowded quarters on the 


University Campus to rented quarters in Missoula with heat and light costs 
. added. The Commission has agreed that the above expenditures must no longer 
be paid from federal funds. The costto maintain the services of the Commission 


is the responsibility of the State as is the case with other iiontana boards 
and commissions, 


The State budget for Commission purposes in liontana is the lowest of any 


State in the country. Only the small territory of Guam and the territory of 
‘Alaska have smaller budgets, 


The Biennial Budget for 1959-61 as approved by the Commission is as follows: 


1959--60 1960-61 © 
Salaries and wages 
Including retirement deductions 
(8 full-time and 2 part-time 
assistants) 36,660 36,660 
Services to the blind 3, 3 ,600* 
Repair and replacement 300 300 
Operation 15,710 15,710 
Capital outlay _8,000** 8 ,O00** 
$64,270 $64 ,270 
or a total Biennial Budget » 128 ,540 


Although. the cost to service blind readers in liontana was approximately 
$6,890.00 for the year 1957, the Seattle Public Library is requesting from 
the Commission the present allocation only for the next biennium. 

The constant rising book costs make it necessary to double the request for 
this item, 


Kathleen Campbell, Chairman 


REPORT OF MEMBERSHIP 


Professional 


Miembers as of April 1, 1957 
Renewals as of April, 1958 

Loss 

New members as of April 1, 1958 
Net gain 


Total professional members april 1, 1958 


Associate 


Total 


Life 


fembers as of April 1, 1957 
Renewals as of April 1, 1958 
Loss 

New members as of April 1, 1958 
Net loss 


Total associate members as of april 1, 1958 


Liembership 


Professional members April 1, 1958 
Associate members April 1, 1958 
Total association April 1, 1958 


Life members as of april 1, 1958 
Life members as of april 1, 1957 
Gain 


COMMIT TEE 


We lost one life member, Ssther Leiser by death. 
The above life members are included in the total membership. 


Respectfully submitted, 


Zada Bridges, Chairman 
Richard Darling 

Robert lioran 

lirs. Harold (Lois) Nelson 
i:rs. Ruth Longworth 
Eilene :iorrison 
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68 
40 
28 
16 
12 
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LIBRARY 
DEVELOPMENT 


COMMITTEE. 


Most of us have beer in touch with 
the P.N.LA. Library Development 
Project in some way during the past 
year. The survey team made some 
visits in the State and were present 
at our Butte meeting and at the 
P.N.L.A. meeting in Bozeman. 
Findings of -.the survey will be 
reported at the P.N.L.A. meeting in 
Victoria. iiontana librarians will 
be looking forward eagerly to having 
the report. 


Mrs, Alma S. Jacobs, Chairman 

Miss Uvelyn Swant 

Mrs. Inez Herrig 

irs. Helen iwing 

Mrs. Perl Coombs 

Mrs. Clare Smith 

Mrs. Ruth Longworth, Consultant 

Mr. Merwin iioores, P.N.L.A. 
Representative 


COMMITTEE ON 
MEETING PLACE 
FOR 1959 


As Chairman of the committee to 
select a meeting place for 1959, 1 
am happy to announce that we are 
unanimous in our choice of Livingston 


- as our next Convention city. 


- We wish to thank the key people of 
Livingston for their gracious 
offe Te 


iirs, Marie Zile, Chairman 
Lilly Eveland 
lirs. Nydia L. Moore 


REPORT OF THE 
COMMITTEE ON 
MONTANA AUTHORS 


The Committee on i:ontana authors, 
with a view to cooperating in the 
publication of asupplement to Who's 
Who among Pacific Northwest Authors, 
is continuing the collection of 
additional material of importance 
concerning those authors already 
listed in the basic volume as well 
as soliciting and editing biograph- 
ical sketches for those authors new 
to the l:iontana literary scene, 


Jean Davis, Chairman 
lirs. Howard Place 


NOMINATING 
COMMITTEE REPORT 


The Nominating Committee of the 


Montana State Library Association 
submits the following slate of 
officers: 


President: iuargaret Hileman, 
Bozeman Public Library, Bozeman 


Vice-president: Mrs, Alma Jacobs, 
Great Fells Public Library 


Secretary: Mrs. Kita Nelson, 
University of Montana Library, 
liissoula 


Treasurer: Zada Bridges, Great 
Falls Public Library 


P.N.L.A. Representatives: Alice 
Ridenour, liontanaState College 
Library, Bozeman 


The committee also reports that it 
has complied with Section 2 of the 
BYLAWS by presenting this slate of 


officers to the members in a ballot 
distributed by mail in the January 
issue of the Montana Library 


Quarterly. 


Resnectfully sutmitted, 


Clare M. Smith, Chairman 
lirs. W. R. Hagie 
Inez Haskins 


REPORT 
OF THE PNLA 
REPRESENTATIVE 


The reports of the P.N.LeAe 
Representative have been published 
regularly throughout the year in 
the issues of the Montana Library 
Quarterly. Any Board action, or 
other P.N.L.A. news which occurs 
after the latest report in the 
April Quarterly will be reported at 
the annual meeting of 1i.S.L.A. 


iierwin Moores 


PUBLICATIONS 
COMMIT TEE 


The work of the Publications 
Committee is reflected in the issues 
of the liontana Library Quarterly. 
Thus far we have had ample material, 
but we would like to ask the members 
to watch for talks or papers given 
in their communities that would be 
of interest to the 1i.S.L.A. If 
they could obtain copies of this 
sort of thing and send them to the 
editor, it wouldbe much appreciated, 


iirs. Longworth and I have tried not 
to duplicate material in the two 
publications, but at the same time 
we have tried tec. cooperate on 
emphasis, 


Insofaras advertising is concerned, 
we have lost two (Simon and 
Schuster, and the Dieter Bookbinding 
Co.). Miss Vivian reports that she 
has sent out 17 letters soliciting 
advertisements and has had only one 
response-—-from the F. WW. Faxon Co., 
which has bought the space. 


Ruth O. Longworth 
Marjorie =. Vivian 
Lesleyli, Heathcote, Chairman 
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REPORT OF THE 
PUBLICITY. 
COMMITTEE. 


Montana librarians are dedicated 
people! 


The splendid response to the request 
for a brief summary of publicity 
during the past year was most 
gratifying. The publicity committee 
is well awareof the multiple duties 
demanding the attention of librar- 
ians and how frustrating another 
summary or surveycan be. Therefore, 
those who took time to answer are 
to be commended, 


Following and briefly stated are 
the findings as reflected in the 
replies received. 


Newspaper publicity was good, many 
have weekly columns and articles; a 
few contributed monthly. In general, 
editors were cooperative; samples 
of outstanding headlines and stories’ 
point up this fact. 


Several reported that TV had raised 
havoc with circulation for a while 
but the consensus of opinion seems 


'to be that the novelty is wearing 


off and a return to reading is 
evident... 


adio announcements and radio story 
hours are regular features with a 
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few, one TV show was reported. 


Cooperation with schools, partic- 
ularly rural, by way of visits to 
library, were reported by the 
majority. 


Teas and coffee hours sponsored by 
local clubs were a popular means of 
focusing attention on library and 
also served as good money-raisers,. 


Window displays in stores, hobby 
shows at library, also art exhibits 
featuring local artists were listed 
by several. 


Mimeographed material including 
book lists, history of the community, 
and monthly news letters were other 
public relations builders, The 
poster contest in lower grades was 
a popular feature. 


The majority of librarians gave 
talks and book reviews to local 
clubs, 


A very worthwhile project and 
excellent idea to pass on is that 
of the Jayceens making canvas bags 
for the children to use in taking 
books to and from library, The 
name of library was stencilled on 
each bag by pages. 


oxcellent newS coverage was given 
for the opening of new buildings 
and departments in a few instances, 


Also received was tho comment that 
little need for publicity existed 
in one community due to there not 
being enough books for present 
patrons. 


All reported plans for National 
Library “eek publicity, the results 
of which will no doubt be given 
fully by the Secretary of S.L.#.C. 


Increased circulation was reported 
by the majority which is most cer- 


tainly due in great measure to the 


excellent job of public relations 


being done by our interested and 
industrious librarians. 


Respectfully submitted, 


A. Gngeiter 
Jenet Alexender 
Mrs. Re L. Ewing, Chairman 


SCHOOL LIBRARIES 
COMMIT TEE 


A group of us, following the hay 
1957 meeting of Montana State 
Library Association in Butte, 
petitioned the card to recognize 
the schoo. librarians, We felt 
that this groupef librarians needed 
more contact with.each other if the 
school library prosram was to be 
developed. The group had several 
possibilities to consider, One, we 
could organize the school librar- 
ians severate!y as has been done in 
several states such as Washington 
and Oregon. Two, we could arrange 
divisional meetings in connection 
with the annual M.F.A. meetings. 
Or, threc, we could join with the 
other. librarians in M.S.L,A, We 
felt that in this stute with our 
widespread areas. our vital need 
cf cooperation between putlic and 
school libraries, and the numerous 
teacher-librarians, we would gain 
more by the third choice if more 
sessions during the annual meeting 
were planned ror the discussion and 
development of school problems, We 
realized that pubiic and _ school 
librarians do have problems in 
common but each group also has many 
problems pertinent only to the one 
group. Therefore we petitioned the 
board to develop a program where 
our school problems -could be dis- 
cussed in a division or section of 
M.S.L.A. - If we are going to 
encourage school librarians to join 
and to attend our meetings we must 
make it worth their time, 


~ 


The petition was written and signed 
by Richard Darling and 
Morrison, also obtained sig- 
natures on it from Mary King, 
Alicia Bingham, Frank Boedecker, 
Joan Carpenter, Clara A. Carlson, 
Inez 3. Haskins, Frances D. Wells, 
and Bill K. Pate. The paper was 
presented to the board ‘or their 
July meeting. At that time they 
gave us the "goahead" to plan a 
porgram for the May 1958 meeting in 
Billings and at the same time the 
board began steps to make such a 
division constitutional. You will 
be voting on it at this meeting. 


Doris Wilson, cur president, 
appointed innafern fboore of the 
State Department of Public Instruc- 
tion, Richard Darling and “ilene 
Morrison (chairman) as a committee 
to develop this meeting for the 
school librarians. We talked to 
each other informally on several 
occasions and agreed that we must 
make school administrators aware of 
our program too if the school li- 
brarians were to be allowed time to 
attend the 1958 meeting. And, if 
in the future, school librarians 
could attend, the administrators 
needed to know that it was time 
well spent. Therefore when we had 
courfirst official committee meeting 
in Helena on January 28, we decided 
to plan a meeting of interest to 
administratorstoo. Dick Silene 
had dreamed up some glowing pos- 
sibilities and Viinnafern feil right 
into the plans and helped dream. 
“we developed our program, decided 
on individualsto ask to participate, 
and began to write letters, 


First, we successfully engaged hiss 
liary Helen Mahar, Specialist for 
School and Children's Libraries, 
U. S. Office of iducation, as our 
guest speaker. She is a vital 
speaker andis interested in helping 
us develop a live, workable library 
program in ihiontana, Mahar 
will speak saturday morning, May 
3, to the entire conference on 


"Libraries in the Education of 
Youth". We planned to allow time 
for a question feriod and also time 
for you to chat with her at coffee 
time. 


Tilene chanced to mention our hopes 
to Dean Nickerson of i..5.C. and as 
a result he, on a business trip to 
Washington D.C., followed our letter 
with a personal plea to isiss liahar 
and her superior. He has also 
aided us in obtaining iiiss Mahar by 
arranging to have her spend a day 
on the li.5.C,. campus discussing our 
problems, 


Our plans for the day included two 
panel discussions. The morning 
panel (after coffee time) will be 
"Administratcrs and Librarians ‘ork 
Together", Dean Carleton of li.S.U. 
will be moderator and iiss hahar 
will be the consultant. Several 
school librarians and administrators 
will serve on the panel. They 
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Library Bindings 
"Bound to Last" 


Over 40 years of dependable and 
satisfactory service 


Picture Covers, Lettered 
Covers and Decorated Covers 
pa 


All work in accordance to 
"Class-A" specifications 


V. J. LANGUILLE & CO. 
611 West 3rd Avenue 
Spokane 4, Washington 
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represent both large and small 
communities. The afternoon panel 
will be "isontanans Look at School 
Library Standards". i.oderator will 
be our Inez Herrig, who serves on 
‘the national committee for school 
library standards. The panel 


members were carefully selected to 


“represent administrators, librar- 
-ians, the state department, and 
“also to include people who have 
made special studies of the problem. 
iiss will again be the 
consultant. 


‘Ve have been fortunate in obtaining 
gracious acceptances from ali but 
one of our participants. One 
administrator sent his sincere 
regrets but assured us that his 
school librarian could attend. 


We planned the program for the 
school people but were pleased when 
the board decided that all members 
of &.5.L,.A. would profit by at- 
tending two of our sessions. 


Doris ilson also requested that we 
obtain a luncheon speaker, pref- 
erably t:iss Harriet siller, State 
Superintendent of Public Instruction. 
She accepted our invitation to come 


to Billings and speak to all of us. 


at our Saturday luncheon meeting. 
She to is, of course, vitelly 
interested in our ‘:ontana prosram, 
She is aware of the jpotentialities 
of school and public libraries and 
of our problems in developing them, 
Dean Nickerson was asked to preside 
at the luncheon, 


It was made possible for Eilene to 
go to Billings with Doris :ilson to 
discuss plans with the host 
committee, This trip helped us 
develop our division meeting plans 
and also, we hope, gave some 
assistance to Doris. 


“e, the committee, have made a 
definite effortto include different 
representatives from the various 
units of education. “ve have asked 


them to participate where possible 
or to join us at special tables 
during the luncheons or banquets, 
we felt that obtaining their 
interest in our program would 
further its growth throughout the 
state. 


The committee felt that a business 


meeting was essential for the 
continuation of the section or 
division. If, with your ballot, 
you make such a division official, 
we wanted to be ready to continue, 
Ifyou reject our plea, then contact 
would be possible for the new 
committee to urge a completely 
separate orzanization. The present 
committee also felt that it was 
vital thatthe officers or committee 
of a division. be selected by school 
librarians. we have served zladly 
this year but feel that in the 
future, the reins belong in the 
capable hands of school librarians, 
It will be their division. 


Winnafern H. lioore 
Richard Darling 


Bilene ii. i:orrison, Chairman 


MONTANA STATE 
LIBRARY EXTENSION 
COMMISSION 

REPORT 


We are pleasedto report atremendous 


upsurse of interest in ::ontana in 
library service, both in areas 
where no library now exists and in 
improved service where there are 
established libraries, Requests 
for advice and counsel have poured 
into the Commission and _ the 
Secretary and the Assistant Sec- 
retary have been very busy indeed, 
traveling to far points in all 
corners of our larse state to help 


in wise planning, There is "the - 


climate of acceptance" that is. of 
first importance to good library 
development and the future looks 
promising. ‘ 


Besides many bus and train trips, 
the Secretary has traveled over 
12,000 miles by car since l.st July. 
ith few exceptions, all of the 
libraries in the state have been 
visited and many return trips were 
made for meetings with the Boards 
and the Friends. In very nearly 
every instance, the suggestion of 
extended service and of cooperative 
effort have, received approval and 
approbation, 


Chief of the duties at Headquarters 
have been the supervision of the 
two existing federations and 
implementing plans for-: the three 
new federations in the western part 
of the state ‘which are next in 
iiontana’s plan. Centralized book 
ordering and processingis now being 
done at the Commission for the Five 
Valleys Federation. This service 
can be expanded to include all 
other federations, if funds are 
available, 


Spacious and attractive new quarters 
have been secured in t.issoula at 
South Avenue and Middlesex, Quarters 
in the temporary building on the 


M.S,U,. campus were tot lly 


adequate for Commission purposes, 
doubly so with the increased 
activity under the Library Services 
Act, The possibility of a move to 
Helena was thoroughly investigated 
at the time of the move, but no 
site could be found that was 
financially feasible, :.oreover, in 
lieu of the present inadequate book 
collecticn, it was considered 
impractical. The present quarters 
have been: leased for a three year 
period. 

Two exceptionally successful work- 
shops have beenheld this past year, 
for the western part of the state: 


- the first on book selection and use 
of reference books; the second, a’ > 


library problems clinic. Plans are 
made to have a great many similar 
workshops in every portion of the 


state as time and funds permit. 


Dick Darling conducted both work- 


‘Shops and is to be commended for a 


fine job. 


_A vastly expanded public relations 
' program -has been instituted at 


Headquarters, made possible by the 
Library Services Act. Montana 
Libraries now reaches 1,200 people; 
two printings of Questions and 
Answers have been prepared, 1,500 
of the first issue and 2,000 copies 
of a revised and expanded issue, 
In preparation is a complete list 
of library resources in liontana 
which will cover all aspects of 
library services in the state and 
give information on how to secure . 
material, Also in preparation are 
two handbooks; a publicity primer 
for libraries and a handbook: for 
fiontana library trustees. A manual 
for S.L,.C, Headquarters operation 
will be printed in quantity, 
available to anyone interested in 
knowing exactly hew the Commission 
functions. 


Newspaper and radio releases go out 
daily from Headquarters. When time 
permits, a monthly newsletter will 
be sent to every library in the 
state, suggesting current topics of 
interest for use in all local 
newspapers and radio stations, 


The Commission ‘nas helped in the 
Jaycee program OPERATTON LIBRARY. 
First activity. in ifontana was all- 
out effort for National Library 
Week, most successful undertaking, 
thanks to the cooperation of all 
the librarians in the state. New 
Friends of the Library groups are 
in the process of organization, 
with help and counsel of the 
Headquarters staff, 


Photocopies of any magazine article 


. 
. 
. 
. 
We 


in the holdings of ‘the iissoula 
Public Library are now available to 
every library in the state. A 
photo-copy machine was purchased 
with federal funds and a list of 
the periodicals available has been 
sent to every public librarian, 


A state-wide film c_rcuit will soon 
be in operation with Great Falls as 
the center. Complete information 
on films available and method of 
circulation will be sent when the 
films are in stock. 


The Commission is inaugurating 
services under the Library Services 
Act which must carry on after the 
federal support has been withdrawn. 
An increased budget for the 
Commission from the state is 
essential to make this possible. 


Respectfully submitted, 


Ruth O. Longworth, Secretary 
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PATRONIZE OUR 
MLQ 
“ADVERT SERS 


MRS. GARBER DIES: IN ILLINOIS 


lirs. Henry &. Garber, former 
Librarian of the Parmly Billings 
Memorial ‘Library; Billinzs; died 
February 6, 1958" at the Maryhaven 


Home in \ilmette, 


lirs. Garber went to Billings as 


Librarian in 1916 after experience 
in Cincinnati, in Grand Forks; and: 


as special librarian with the 


Studebaker Corporation of America. 
During her years in’ t:ontana she was 
active in civic and library circles 
and gave unstintingly of her time. 
After 20 years service in Billings , 

she resigned in 1936. 


She was responsible for reorganizing 
the Library, especially in the 
children's department, where she 


inaugurated story hours. 
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AWENDED MAY 1954 | 
AMENDED SEPTEMBER 1956 
AM™NDED MAY 1958 


CONSTITUTION’ 


ARTICLE I 


NAME 


The name of this organization shall be the MONTANA STATE LIBRARY ASSOCIATION. 


ARTICLE II 


OBJ SCT 


The object of this Association shall be to promote library interests and 
development and raise standards of library service in iiontana,. 


ARTICLE III 
MEH BERSHIP 


Section 1s There shall be seven classes of members: Active, Associate, 
Life, Contributing, Institutional, &x-officio, and Honorary. 


Section 23: ACTIV? EMB URS. Any person actually or previously engaged in 
- . «library work, or any graduate of an accredited library. school, 
may become an active member of this Association and be entitled 
- to all its privileges upon payment of the dues as provided in 


Section 3:3 ASSOCIATE 1. 7-BURS, Any person interested in library work may 
become an associate member upon payment of the dues. as. provided 
. in the Bylaws, and shall be entitled to all the privileges of 

' ‘this Association except the right to vote and to hold office. 


Section 4: , LIFE MEMBERS. Any person eligible for. active membership may 
become a life member upon payment of the dues as -provided:.in 


| 


Section 5: 


Section 6: 


Section 7: 


Section 8 


Section 9 


EX-OFFICIO 


Section 10: 


CONTRIBUTING i:ii.BaRS. person or institution eligible 
for membership may become a contributing member upon payment of 
the dues as provided in the Bylaws. 


A library's membership in this Association 
members of the governing board to + 


ve 


shall entitle ‘ the 
ex-officio members. 


INSTITUTIONAL MOMBURS. Any institution or association engaged 
in library work or otherwise interested in library work, may 


become a member of this Association vpon payment of dues as 
provided in the Bylaws. 


HONORARY MEMBERS. Upon recommendation of the executive board, 
the association may, from time to time, elect. honorary members 
who shall pay no dues’ but who shall be entitled to all the 


privileges of this Association except the right to vote and “o 
hold office. 


MEMBERSHIP SLIGIBILITY. The executive boardof this Association 
shall pass on the eligibility of all applicants for membership, 


in accordance with the provisions of the preceding sections of 
this article, | 


VOTING PRIVILNGES. . Each active, life, contributing, ani 
institutional member of the Association.in good standing shall 
be entitled to all voting. privileges. 
each institutional member may have, 
representative, one 
Association, 


The governing board of 
through a delegated 
vote on all questions which com? before the , 


ARTICLE IV 


Section 1: 


Section 2:3 


Section 3: 


OFFICERS 


NUMBER OF OFFIC The officers of the Association shail to 
a pres*dent, a vice-president who shail be president-elect, a 
secretary, and a treasurer, The officers, together with the 


* past president, the iepresontative to PNIA and the representative 
to ALA, shall constitute the “xecutive Board. 


TERM OF OFFICE, The term of office shall be one year with the 
exception that the office of Treasurer chell] be for a two-year 
term, or until new officers are elecisd. 


_ DUTIES OF OFFICERS. 


ae The president shail perform the duties that usually 
pertain to that office. In addition to ‘his regular 
duties, he shall plan the program for the annual meeting 
and at that meeting he shall make a report to the members 
on the condition and atfairs of the Association. 


usually 


The vice-president shall perform the duties that 
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-pertain to that office, 


Co The secretary shall keep a record of the proceedings of 
the annual meeting and of the meetings. of the Executive 
Board and shall perform such other duties as shall be 

assigned to him. 


d. The treasurer shall keep a roll of members, shall notify 
delinquent members of unpaid dues, shall receive all 
money, keeping an account thereof, pay all bills authorized 
by the Association or its “xecutive Board, preserve all 

official papers and vouchers, and make an annual a of 

all financial transactions. 


aRTICLE V 


NGIONAL AND NaTIONaL REPRUSINTATION 


Section 1 REPRESINTATION IN THE PACIFIC NORTSWEST LIBRARY ASSOCIATION. 


A member of this Association, who is also a member of PNLA, 
shall be elected as a non-officer Board member of the PNLA for 
a term of two years, beginning of such term to coincide with 
that of the officers of PNLA, “ 


REPRESENTATION IN THE AMERICAN LIBRARY ASSOICATION. A member 
of this Association, who is also a member of ALA shall be 
elected as ALA Council representative for a term of four years, 


beginning such term to coincide with that of the officers of 
ALA, 


Section 2:3 


Section 33 BOARD li=MBER OF THE PACIFIC NORTHWEST LIBRARY ASSOCIATION AND 
COUNCILOR OF THE AMERICAN LIBRARY ASSOICATION. These members 
shall serve as representatives of the Montana State Library 
Association to these respective organizations and shall form a 
liaison to interpret the wishes and policies of the Montana 
State Library association to these organizations, and of these 

organi:ations to the i‘ontana State Library Association, They 
shall each submit a written report at the annual meeting, 


ARTICLE VI 


QUORUM 


shall 


Ten members constitute a quorum of the association for the transaction 


of business, 


ARTICLE VII 


ALENDLNTS 


This Constitution may be amended at any regular meeting of the association 
by a two-thirds vote of those present and voting, provided that notice of 
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the amendment shall have been given to all members of the Association at 
least three weeks prior to the meeting at which the vote is to be taken; or 


by ballot sent by mail recording a two-thirds vote from those returning 
ballots. 


BYLAWS 


ARTICLE I 
NGMINATIONS AND SLECTIONS 


Section ls: NOMINATING COMMITTUES, The president shall appoint a 


Nominating Committee of three (3) members at least six months 
before the annual meeting. 


Section 2: CANDIDATSS saND THOD CF VCTING. The Committee shall nominate 
candidates for the several offices and shall present these to 
the members in a ballot distributed by mail at least six weeks 
before the annual meeting of the Association. The candidates 
receiving the hizhest number of votes shall be elected. 


Section 3: ASSULIPTION OF OFFICE: The result of the election shall be 
announced at the annual. meeting and the new officers shail 
assume office June first (1). 


ARTICLE II 


YEAR 


The fiscal year of the Association shall be June 1 to iMay 31. 


ARTICLE III 
DUES 


Annual dues shall be payable before July 1. Dues for active members 
shall be on a sliding scale as follows: Salaries under 92400, $13 salaries 
$2400-3599, $23; salaries $3600 or over, $33 associate members, $1; life 
members, $203; contributing members, .5; institutional members, $4. 


ARTICLE IV 
MEETINGS 


Section ls: There shall be an annual meeting of the Association as 
hereinafter provided. Special meetings may be called by the 
Executive Board or by the president on request of six members 
of the Association. At least three weeks' notice of such 
special meetings shall be given, and only the business 
mentioned in the call shall be transacted. 
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Section 2: The annual meeting of the Association shall be held sometime 
. during the first two weeks in iiay, the exact dates to be 
decided upon by January fifteenth of each year-and announced in 

the next issue of the MONTANA LIBRARY QUARTERLY. 


Section 3: There shall be a registration fee of yl at the annual meeting. 


ARTICLE V 
COWITT SE 


Section ls STANDING COMATTCUS. The president ‘shall appoint all standing 
4 committees subject to-the approval of the Sxecutive Board. 
mach committee shall consist of at least three members. There 

shall be the following standing committees: 


a. MBSRSHIP The committes: shat] endeavor to enlist a 


large and active meintership in the Montana State Library 
Association. 


b. PUBLICITY. The publicity committee shall see that ‘the 
association is represented in professional ‘journals in 
the library field,: and in‘news’ publications throughout 
the states; collect ani. eramples of publicity 
be deposited with the iicntana State Library Extensicn 
Commission for circuletion throvghout the state or for 
exhibit at ..ontana State Libraiy Association meeting, 


LUGISLATIVS ME, The Gomnittee shall consider 
all legisiation pertaining +o libraries in Montane anc 
make recommendations. to the Association. The Committees 
shall also make arrangeinents for the Association to bk 
represented during legisiative sessions at which librazxy 
legislation of interest to the Associaticn is being 
considered. 


MONTANA AUTHCRS Tuis Committee shall work 
closely with the P.N.L.A, Committce on Collection of 
Biographical Data on Northwest ‘avthors and initiate 
and/or cooperate in any other studies concerned. with 


Section 2: SP3CIAL COMMITTESS 


Ge The president shall aproint a conference chairman end. ait 
least two (2) more iembers from the hostess city to 
assist the president in executing the program for. the 
annual meetins. 


be. The vresident may, from time to time, appoint such other 
special committees as may desireble- 


Section 3: COM-.ITTEE REPORTS. It shall be tho duty of all standing and 


special committee chairmen to submit ainuel revorts in writing. 
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at the annual meeting. If no annual meeting is 


held, reports 
shall be submitted to the president by liay 1. 


ARTICLE VI 


DIVISIONS 


Section 1s FORLATION OF DIVISIONS. Upon recommendation of the !xecutive 
Board, a new division may be formed by not less than ten 
members by a majority vote of the Association present and 
voting at any annual conference; provided that, at least six 
months prior to the annual conference, the ten or more members 
submit a petition for the formation of the division to the 
Executive Board and signify their intention to become charter 
members; and provided also that those members submitting the 
petition be actively engaged in the work that will be the 

special field of interest of the division. 


Section 2: OFFICERS. The officers of the division shall be a chairman, a 
vice chairman who is chairman-elect, and a secretary-treasurer. 


Section 33 GEX™CUTIVE BOARD. The officers of the division shall constitute 


the Executive Board of the division. 


Section 4: MEETINGS, Annual meetings shall be held, concurrently with 
those of the Association. 


ARTICLE VII 


PARLIAMENTARY AUTHORITY 


The rules contained in "Robert's Rules of Order, revised" shall govern the 
association in all cases in which they are applicable and in which they are 
not inconsistent with these Bylaws. 


ARTICLE VIII 


AL CONDIMENT 


These Bylaws may be amended by a two-thirds vote of those present and 
voting at any meeting of the association. 
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~-Be glad you did so well! In a letter from John S. Robling, 1958 chairman 
of National Library ‘ieek, he states, "The primary reason for the decision of 
the Book Committee to continue Library ‘leek was the amazing performance of the 
state committees and their truly meaningful results." 


Unless a change in dates is announced very soon, the second National Library 
Week will be held from April 12-18, 1959. 
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Legislative Committee 


irs. Leo Graybill, Chairman 
She is to appoint her ow 
committee, 


Publications 


Lesley li, Heathcote, Chairman 
liarjorie Vivian 
Mrs, Ruth Longworth 


Montana Authors 


Mirs. Jean Davis, Chairman 
Mrs, Marian Place 

Rita McDonald 

Harriette Cushman 
Virginia ‘alton 


Library Development 


lirs. Perl Coombs, Chairman) 
lirs. Alma Jacobs 

“velyn Swant 

Mrs. Inez Herrig 

Helen Cwing 

irs, Clare Smith 

Ruth Longworth, Consultant 
Kathleen Campbell 

Dick Darling 

Alice Ridenour, P.N.L.A. Rep. 


Friends of the Library 


Mrs. Beverly Bemis, Chairman 


Librarians 
Division of MSLA 


Bill K, Pate, Chairman 

Nrs, Letitia Johnson, Vice-- 
‘Chairman 

Bob Moran, Secretary-Treasurer 


Conference Social Committee 


Miontana Association of School 


label Miller, Chairman 
liarie 

Mrs. Lily Eveland 

Mrs. Helen Prichard 
Georgia Peck. 


Nominating 
lirs, Inez Herrig, Chairman 
Doris wart 


-A school librarian 
Alma Jacobs, consultant 


1960 Mecting Place 
Lily “veland, Chairman 
Mrs. Winifred Griffith 


Resolutions 


lirs. Elsie Ekegren, Chairman 
Rita Nelson 
Representative from Livinsston 


National Library Week 


lirs. Constance Chaiiman 


A school librarian 
Ruth Longw..xth, Consultant 


lirs, Jean Sturdevant 
liarjorie Moores 


Membership 


Loretta Kilroy, Chairman 
Silene Morrison 
Dick Darling 
Mrs. Beverly Bemis 
Rita McDonald 


‘publicity 
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